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Executive Summary
Hong Kong is proceeding to a super-aged society, with over 21% of the population aged 65 or
above by 2024. Acknowledging the challenges brought by the ageing population and
deteriorating built environments, the Consultant FELLOWS is commissioned to carry out a
Community Planning Study entitled “Planning For An Age-friendly Kowloon City”, in pursuit of
acquiring community insight into new opportunities and tackling the issues together with the
residents.
The Study has undertaken several tasks of consolidating the baseline conditions of the Study
Area and community aspirations into the Final Age-Friendly Community Plan (Final AFCP). The
process commenced with a review of relevant planning concepts and international cases,
followed by a baseline review by FELLOWS and sub-consultants on (1) environmental and
infrastructure, (2) spatial/physical and (3) socio-economic aspects of the Study Area in
relation to age-friendliness. Roadshows and questionnaire surveys were conducted to further
collect opinions from community fellows, as well as to enrich the baseline results.
To sharpen the focus for the Final AFCP, key issues identiﬁed from SWOT analysis were
extracted to develop into the planning vision, goals and objectives. Derived from the planning
vision of “reasonably and gradually transforming Kowloon City District into an age-friendly
community that excels at safety, mobility, health, vibrancy and cohesion”, as well as ﬁve
planning goals, “We Age and Thrive Together” (WATT) Strategies were hence formulated with a
strong emphasis on creating a well-supported and caring community. A total of 15 proposals
with both Community-based and District-based focus were recommended. Reﬁnements to the
draft AFCP were made after the community planning workshop held on 21 November 2020.
Short Term
(0-3 years)

Medium Term
(4-7 years)

Long Term
(>7 years)

WATT Community-based Integrated Strategies
“Living
Together”
Strategy

03 - Guidelines for Planning of
Housing for Elderly

01 - Redevelopment of Old Public Housing Estates

02 - Vertical Integration of Health and Social Services

“Gathering
Together”
Strategy

04 - Kai Tak Community Complex

“Walking
Together”
Strategy

07 - Walking Safety Measures

06 - Promoting Heritage
Conservation

05 - Inclusive and Intergenerational Design of Sung Wong Toi Park

08 - Co-sharing Space under Flyover
09 - Revitalisation of Industrial Buildings
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Short Term
(0-3 years)

Medium Term
(4-7 years)

Long Term
(>7 years)

WATT District-based Sectoral Strategies
“Dual Spine”
Strategy
“Harbourfront
Corridor”
Strategy
“Green
Corridors”
Strategy

10 - Enhancement of Bus and
Minibus Facilities

11 - Connection to MTR Services

13 - Guidelines for Planning
Harbourfront for All Ages

12 - Harbourfront Promenade with Multiple Destinations

14 - Connectivity among leisure spaces
15 - Visual Wayﬁnding with Natural Elements

A Sustainability Impact Assessment was subsequently carried out to evaluate the expected
outcomes of the Final AFCP. Overall positive results to the Study Area by the 15 proposals
proposed are obtained. Signiﬁcant contribution to dimensions in Housing, Health, Leisure and
Cultural Vibrancy, and Society and Social Infrastructure, were identiﬁed.
Key takeaway, limitation of the study and future pathways are identiﬁed accordingly for
possible considerations for further studies.
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Study Overview

Introduction
FELLOWS was commissioned by the Department of Urban Planning and Design
(DUPAD), the University of Hong Kong (HKU) to conduct a planning study for the
age-friendly Kowloon City, which includes the baseline review and evaluation report, the
Age-friendly Community Plan (AFCP) and ﬁnal planning report.

1.2

Study Background

1.2.1

Ageing population
Projection by the Census and Statistics Department shows that the percentage of
elderly population in Hong Kong is expected to increase from 18% in 2019 to 35% in 2059
(C&SD, 2020). Ageing population comes with various socio-economic challenges,
including the reduction in workforce, the rise in dependency ratio, the heightened
burden on healthcare and social services as well as the challenges imposed on
intergenerational relationships (World Health Organisation [WHO], 2020). While NGOs
like the Jockey Club Charities Trust have taken the initiative to launch age-friendly
projects in Kowloon City, the government had also emphasised age-friendly community
concept into the Policy Address in 2016 so as for allocating more resources and
attention to this area.

1.2.2

About Kowloon City
Kowloon City has a population of 418,732 and is located in the eastern part of the
Kowloon Peninsula. As one of the earliest developed areas, the old yet robust
neighborhoods are home to many local communities. However, the double ageing issue
has emerged along with the rapid development of the district. According to the
population by-census 2016, there is approximately 15.3% of elderly population in the
district (C&SD, 2017). With the considerably large number of old public housing estates
and tenement houses in the area, the ageing problem is seen to be one of the biggest
constraints for the future development in the Kowloon City District.

1.3

Study Goals and Objectives

1.3.1

Goals
In hope of making Kowloon City District a liveable, sustainable and age-friendly
community that meets people’s needs in the present and future, this study purposes to
develop an exemplar of age-friendly community that catalyses proactive actions to
cope with double-ageing from both spatial and aspatial aspects.
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Objectives
The following objectives are formulated to achieve the aforementioned goals
progressively. While the ﬁrst three were achieved in the baseline study process, the last
two are to be completed by the recommended AFCP.
1)
2)
3)
4)
5)

To study relevant planning concepts and best practices in planning Age-Friendly
Community;
To examine and evaluate planning and development issues of planning
Age-Friendly Community in Kowloon City with a SWOT analysis;
To understand the aspirations of Kowloon City residents and the relevant
stakeholders;
To generate and evaluate planning strategies with consideration of overall
context, community input, and SIA; and
To recommend an age friendly planning strategy including an AFCP Proposals

1.4

Study Approach

1.4.1

Study Stage
The study can be organised into three major stages with a total of six key tasks. Figure
1.1 shows the study framework and their corresponding objectives, tasks and
methodology.
The ﬁrst stage of the study aims to develop an understanding of (1) age-friendly related
concepts and practices through literature review, as well as (2) baseline condition of the
urban environment of Kowloon City District in terms of age-friendliness.
The baseline research requires great depth and coverage in background study, as well
as data collection. Spatial/physical, socio economic, and environmental and
infrastructure aspects were completed by three co-consultants, Age 0+, IC Planning,
and FELLOWS.
The consolidated ﬁndings were carried onto the second stage, in which a Draft Age
Friendly Community Plan (Draft AFCP) was formulated. The draft AFCP included
preliminary solutions in spatial and aspatial areas, and implementation proposals. A
Community Workshop was conducted in this stage to collect stakeholders’ opinions on
the draft AFCP.
The third stage, with comments received from public engagement activities, further
enriches the AFCP. The ﬁnal AFCP and implementation proposals, as well as a SIA are
presented in this report.
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Figure 1.1: Study Stages, Objectives and Methodology
Source: FELLOWS
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Methodology
Our team has adopted a number of data collection methods including both qualitative
and quantitative throughout the study process.

1.5.1

Desktop Research
Literature review in Stage 1 has provided a solid background on the theoretical
knowledge of age friendly communities, as well as overseas examples. Insights from the
review provide directions for prospective ideas and formulation of the draft plan.
Besides, reports, plans and different social schemes, such as the Jockey Club
Age-friendly City project and Draft Urban Renewal Plan for Kowloon City have also been
taken into consideration in the study.

1.5.2

Stakeholder Interview
To supplement the study with ﬁrst-hand comments and suggestions. Interviews with
stakeholders were conducted in the ﬁrst stage of the study. The team has identiﬁed
local stakeholders in 3 sectors and invited them to interview:
1. District Councilors
2. Government Departments
3. Age-friendly Institutions
The interviewee list, schedule, and the gist of interviews are included in Appendix 1.

1.5.3

Roadshows, Questionnaire Surveys and Statistical Analysis
The team had cooperated with other co-consultants to conduct roadshows and
questionnaire surveys in Stage 1. 10 roadshow sessions had been conducted to collect
opinions from local residents through questionnaire surveys in October. Sample of
questionnaire is attached in Appendix 2 and the roadshow schedule is shown in Table
1.1.
A total of 328 valid questionnaire responses, including 66 from online surveys and 262
from roadshows were received. The detailed proﬁle of respondents is attached in
Appendix 3.
Date

Time

Location

29 September 2020

10:00am - 1:00pm

Kai Tak MTR Station Exit A

29 September 2020

2:30pm - 5:30pm

Regal Oriental Hotel Bus Stop

30 September 2020

10:00am - 1:00pm

Ka Wai Chuen

30 September 2020

2:30pm - 5:00pm

Hung Fook Street
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2 October 2020

10:00am - 1:00pm

Geranium House, Ma Tau Wai Estate

2 October 2020

10:00am - 1:00pm

To Kwa Wan Market

2 October 2020

2:30pm - 5:30pm

Jubilant Place

3 October 2020

10:00am - 1:00pm

Hung Hom Ferry Pier

3 October 2020

2:30pm - 5:30pm

Whampoa MTR Station Exit A

4 October 2020

10:00am - 1:00pm

Hoi Sum Park

Table 1.1 : Roadshow Schedule
Source: FELLOWS

IBM SPSS and Microsoft Excel were used to analyse the survey results. Whereas the
overall descriptive results are attached in Appendix 4.

1.5.4

Site Visit
The team had conducted site visits at Kowloon City District to collect primary data and
perform on-site assessment and observation during Stage 1. Table 1.2 lists the site visit
locations. Detailed methodologies are speciﬁed in Appendix 5.
Sub-district

Location

KLN City (G11)

●
●
●
●
●

Kowloon Walled City Park
Tak Ku Ling Road Rest Garden
Carpenter Road Park
Kowloon City Sports Centre
Kowloon City Public Library

Kai Tak
(G12-G14)

●
●
●

Ching Long Shopping Centre Recreational Space
Kai Tak Runway Park
Prince Edward Road West Flyover Amenity Plot

Ma Tau Wai /
Ma Tau Kok
(G01-G05)

●
●
●
●
●
●

Ko Shan Road Park
Ma Tau Wai Road/Ma Hang Chung Road Rest Garden
To Kwa Wan Recreation Ground
To Kwa Wan Sports Centre
Sung Wong Toi Playground
To Kwa Wan Public Library

To Kwa Wan
(G15-G17)

●
●
●
●
●

Hoi Sham Park
Concourse Amenity Plot at Kowloon City Ferry
King Wan Street Playground
Kwei Chow Street/Yut Yat Street Sitting-out Area
Sung On Street Sitting-out Area

Hung Hom
(G18-G23)

●
●
●

Hutchison Park
Station Lane Sitting-out Area
Wa Shun Street Sitting-out Area
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Hung Hom Municipal Services Building Sports Centre
Tai Wan Shan Park
Hung Hom Community Hall
Hung Hom Public Library
Table 1.2: List of Site Visit Locations

Source: Electoral Affairs Commission, The Government of the Hong Kong Special Administrative
Region (HKSAR), 2019; Home Affairs Department (HAD), The Government of the HKSAR, 2020;
Leisure and Cultural Services Department (LCSD), The Government of the HKSAR, 2020a; Leisure
and Cultural Services Department, The Government of the HKSAR, 2020b; The Government of the
HKSAR, 2017

1.5.5

GIS
ArcGIS and ArcGIS online are used to perform Geographic Information System (GIS) in
the analysis for Health and Social Services, Leisure and Recreational dimensions.
Detailed methodologies are attached in Appendix 6.

1.5.6

Community Workshop
A community workshop was organised jointly with Age 0+ and IC Planning on 21st
November 2020 (Sat) at Community Hall, S.K.H. Holy Carpenter Church and Community
Centre. A total of 25 participants including local residents and relevant stakeholders
such as District Councilors and local social workers shared their valuable comments in
the workshop. Feedbacks and our responses will be explained in Chapter 3.
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“FELLOWS” cares about every person in the community. We see the community as our
research fellows: Not only do we conduct this study for them, but also alongside and
within them. We aim to bring greater social cohesion through this Age Friendly Planning
Study.

1.6.2

Team Structure and Sta ng
Figure 1.2 lists the team structure and sta ng organised for the study.

Figure 1.2: Sta ng and Team Structure
Source: FELLOWS
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Baseline Review

Introduction
The chapter begins with a review of relevant concepts and international case studies of
age-friendliness. Taking into account the internal ﬁndings and ﬁndings from the
sub-consultants, a baseline review of Kowloon City District of various aspects, as well
as a SWOT analysis, will be presented.

2.2

Planning Concepts
Planning concepts associated with age-friendliness and community planning are brieﬂy
reviewed.

2.2.1

Age-Friendliness
An age-friendly city is one that ensures the quality of life when one ages, through
providing adequate opportunities for health, participation and security. In other words,
old people of different needs and capacities are well taken care of in a city that is set
with adapted structures and services (WHO, 2007a). Such understanding helps raise
awareness of the challenges of the ageing population in urban planning (Lui, et. al.,
2009).

2.2.2 Sustainable Community
The term "sustainable community" suggests two key challenges confronted by cities
today, namely functional sustainability, and the continuing loss of the "sense of
community" (Da Costa & Louro, 2013). The concept of sustainable community comes
across eight different aspects, including governance, services, economy, social and
cultural, etc. (Figure 2.1).

Figure 2.1: Egan Wheel of Sustainable Communities
Source: Egan Review, 2004
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Community Planning
Community planning is a process, often assisted by council members, through which
the public has the chance to plan for and deliver the shared vision of their area which
pertains to all aspects of community life and brings changes to people’s lives
(Community Development and Health Network, 2013). The ladder of citizen participation
(Arnstein, 1969) shows that citizen power is in fact in partnership with the authority with
the potential of delegating decision-making power to power (Figure 2.2).

Figure 2.2: Arnstein's Ladder of Citizen Participation
Source: Arnstein, 1969

2.2.4 Ageing in Place
The concept of “Ageing in Place” focuses on the issue that elderly people should be
given a chance to decide where to age and how to live their late-life there, with certain
ability to be independent (Davey, et. al., 2004, p. 133, cited in Wiles, et. al., 2011, p. 357;
Wiles, et. al., 2011, p. 357). Ageing in place beneﬁts both the individuals and the
community as it improves one’s well-being, thereby reducing the costs of institutional
care (WHO, 2007b, cited in Wiles, et. al., 2011, p. 357).

2.2.5 Active Ageing and Healthy Ageing
Active ageing is rooted in the idea to enable elderly people to lead an active life so that
they attain higher life satisfaction (Lynott and Lynott, 1996, cited in Boudiny, 2013, p.
1077). An active lifestyle can contribute to healthy ageing, which brings elderly people
higher productivity and capacity to ﬁnish tasks and higher participation in social life
(WHO, 2002, cited in Bauman, et. al., 2016, p. S269).
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International Case Studies
In preparing Hong Kong to cope with its double ageing trend, best practices in other
cities were examined to obtain valuable lessons for formulating age-friendly planning
strategies for the city.

2.3.1

Toyama, Japan
Toyama City has demonstrated how to promote age-friendliness in a more humanistic
way, the intergenerational as well as ageing in place idea successfully improving the
well-being of the elderly. One of the bookmarking active ageing initiatives in Toyama
City that Hong Kong can refer to is the intergenerational care service model. By
incorporating the childcare into elder care facilities, senior residents and children can
spend leisure time together at the same location (Figure 2.3).

Figure 2.3: Elderly Volunteers Play with Children in the Intergenerational Care Centre
Source: The Japan Times, 2014

2.3.2

Singapore
Similar to other developed cities, Singapore has also already become an ageing society
in the early 2000s. Singapore’s ageing-in-place planning initiative, with a strategic focus
on neighbourhood and community support, is a practical and applicable model for Hong
Kong. The Housing Development Board of Singapore has designed a lot of inclusive
neighbourhood space for the elderly to have social interaction, encouraging seniors to
come out and interact with their community instead of staying at home alone (Figure
2.4). To ensure better health outcomes of seniors, vaccinations and health screenings
are conducted at abovementioned convenient neighbourhood community facilities
(Figure 2.5). Elderly residents in Singapore also actively participate in the age-friendly
community through different platforms such as focus groups.
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Figure 2.4: Social Gathering with the Neighbourhood in the Public Space in the Ground Floor of
Housing Estate
Source: Asiaone, 2016

Figure 2.5: Medical Students Conduct Health Screening for Eldering in the Community Clubs
Frequently
Source: National University of Singapore, 2018

2.3.3 Seoul, South Korea
In order to promote the age-friendly city concept, the Seoul city government has
reviewed its policies according to the eight aspects suggested by WHO Age-friendly City
Guide (Lee, 2013; Seoul Welfare Foundation, 2013). To develop a sustainable community
for the elderly, an integrated diagnosis of the quality of life of the city’s senior citizens
has been undertaken to better understand their needs. The Seoul case demonstrates
how to incorporate the software of the age-friendly city into the hardware of the urban
facilities.
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The Consultant and the other two sub-consultants have conducted a baseline review on
three different aspects of the Study Area in relation to age-friendliness. The key
ﬁndings from all the aspects are consolidated and presented as SWOT for consideration
during the AFCP formulation stage.

2.4.2 Environmental and Infrastructure Aspect
Residents are generally satisﬁed with the current transportation services. Concerning
the intra-district tra c network, people primarily use franchised bus services
operating along the major vehicular corridors, as well as minibuses travelling through
inner roads and key residential areas (Figure 2.6). In terms of inter-district connection,
the expansion of MTR service coverage will soon be commenced. Re-introducing water
transportation including ferries can provide more opportunities encouraging the
residents to travel across various districts (Age 0+ Planning Consultant, 2020).

Figure 2.6: Intra-District Tra c Network
Source: Kowloon City Community Planning Workshop, 2020
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The width of the footpath is critical to the walkability of the pedestrian network.
According to the HKPSG, for streets with moderate to low pedestrian ﬂow, minimum 2m
width should be provided for basic pedestrian movement and wheelchair users.
Nonetheless, as demonstrated in Figure 2.7, some streets are considered to be
unfavourable for the elderly and people with physical impairment due to the limited
space provided on the road. Narrow junctions, lack of sitting facilities and limited
shading provision can also be observed in some areas within Kowloon City District (Age
0+ Planning Consultant, 2020).

Figure 2.7: Width of Footpath
Source: Age 0+ Planning Consultant, 2020

Road safety is indisputably a dominant concern, particularly for the elderly. It is
observed that the current major arteries have tra c ﬂow in medium to high volume,
which also expands to parts of the inner streets adjacent to To Kwa Wan Market, and is
expected to be further increased due to the development of CBD2 (Figure 2.8). Apart
from heavy tra c in the inner streets, the issue of jaywalking also increases the risk of
pedestrian accidents, especially for the aged. Some of the junction blacksites are
located around To Kwa Wan Market, reﬂecting the needs for related improvement on
pedestrian safety (Age 0+ Planning Consultant, 2020).
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Figure 2.8: Tra c Flow and Incident Spots
Source: Kowloon City Community Planning Workshop, 2020

2.4.3 Spatial/Physical Aspect
In terms of building conditions, 33.4% of all the buildings in the district and 42% of
tenement buildings are targeted for building condition inspection, implying a
dilapidated condition (Figure 2.9) (IC Planning Consultant, 2020, pp. 28, 32). Old public
housing estates, including Chun Seen Mei Chuen and Ma Tau Wai Estate, have been
identiﬁed as areas with a signiﬁcant double ageing condition (Figure 2.10) (IC Planning
Consultant, 2020, pp. 28, 81). Relevant to these is the poor hygienic condition in
buildings (Figure 2.11) (IC Planning Consultant, 2020, p. 33).
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Figure 2.9: Structural Condition Problem of A Building
Source: IC Planning Consultant, 2020, p. 32

Figure 2.10: Double Ageing in the Study Area
Source: IC Planning Consultant, 2020, p. 81

Figure 2.11: Poor Hygienic Condition in A Building
Source: IC Planning Consultant, 2020, p. 33
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In terms of streetscape, four types of shop fronts are identiﬁed (Figure 2.12) (IC
Planning Consultant, 2020, pp. 40-41). The types of Street Markets and One-step Shops
are the most common in all areas except Kai Tak and can bring inconvenience to the
disabled (IC Planning Consultant, 2020, pp. 40-41). Street furniture is not adequate
which is unallowable for pedestrians to take a rest and socialise (IC Planning Consultant,
2020, p. 44). The walking environment in To Kwa Wan, especially around To Kwa Wan
Market, is not pedestrian-friendly, given the lack of shading and the impacts of shop
fronts on the pavement width (Figure 2.13 to 2.16) (IC Planning Consultant, 2020, pp.
45-46). It is dangerous that elderly people may be forced to walk on the road instead of
pedestrian pavements (IC Planning Consultant, 2020, p. 45). Slippery road surfaces may
also impose danger on the elderly (IC Planning Consultant, 2020, p. 45).

Figure 2.12: Types of Shop Fronts in the Study Area
Source: IC Planning Consultant, 2020, p. 41

Figure 2.13: Example 1 of Walking Environment in To Kwa Wan
Source: IC Planning Consultant, 2020, pp. 45-46
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Figure 2.14: Example 2 of Walking Environment in To Kwa Wan
Source: IC Planning Consultant, 2020, pp. 45-46

Figure 2.15: Example 3 of Walking Environment in To Kwa Wan
Source: IC Planning Consultant, 2020, pp. 45-46
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Figure 2.16: Example 4 of Walking Environment in To Kwa Wan
Source: IC Planning Consultant, 2020, pp. 45-46

In terms of open space, many of them have solid and tall fences, which reduce visibility
(Figure 2.17 and 2.18) (IC Planning Consultant, 2020, pp. 48-50). About 30% of open
spaces are not designed with a barrier-free entrance (IC Planning Consultant, 2020, pp.
50-51). Due to topography and the lack of universal access design, some open spaces
are di cult for the disabled to reach (IC Planning Consultant, 2020, p. 51). Imbalanced
provision of facilities for different age groups are observed, with over-representation of
children-speciﬁc ones (Figure 2.19) (IC Planning Consultant, 2020, pp. 54-55).

Figure 2.17: Percentages of Different Types of Edge of Open Spaces in the Study Area
Source: IC Planning Consultant, 2020, p. 50
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Figure 2.18: Percentages of Tall and Short Fences of Open Spaces in the Study Area
Source: IC Planning Consultant, 2020, p. 50

Figure 2.19: Percentages of Children-speciﬁc and Elderly-speciﬁc Facilities in the Study Area
Source: IC Planning Consultant, 2020, p. 54

In terms of land use, the incompatibility between car repair workshops, industrial uses,
funeral businesses, and housing are observed in To Kwa Wan and Hung Hom (IC Planning
Consultant, 2020, p. 59).

2.4.4 Socio-economic Aspect
Regarding retail and businesses, residents prefer doing grocery shopping in wet
markets the most (Figure 2.20). Many wet markets in the district, particularly To Kwa
Wan Wet Market, have a non-age-friendly environment, for example with poor access,
narrow paths, and the lack of non-slip ﬂoors. Moreover, Kai Tak has the lowest score in
residents' retail satisfaction level due to the low shop variety in only one shopping mall
and high price (Figure 2.21 and 2.22, and Table 2.1).
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Figure 2.20: Most Frequent Retail Places for Doing Grocery Shopping of Each Sub-districts
Source: FELLOWS
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Figure 2.21: Residents’ Satisfaction Level Towards Retail Experience
Source: FELLOWS

Figure 2.22: Shop Variety in Kai Tak
Source: FELLOWS

31

Planning For An Age-Friendly Kowloon City

Final Age-Friendly Community Plan

Table 2.1: Commodity Prices of Each Sub-districts
Source: FELLOWS

In terms of health and social services, more health services may be required to satisfy
the needs of the ageing population. The use of elderly community centres is close to
maximum capacity. Moreover, some areas are not served by social and healthcare
services including General Out-patient Clinics (GOPC) and Neighbourhood Elderly
Centres (NEC), for example Kai Tak Central, not to mention that this area will see a
signiﬁcant increase in population in the future (Figure 2.23 and 2.24).

Figure 2.23: Walking Time Based Service Area of General Outpatient Clinic1
Source: FELLOWS

Based on 2019 Constituency boundary with estimated 2019 Population Data adjusted from 2016
Population Census Data
1
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Figure 2.24: Walking Time Based Service Area of Neighborhood Elderly Centre1
Source: FELLOWS

In terms of leisure and recreation, the provision of leisure and recreational spaces
(L&RS), including parks, playgrounds, sitting-out areas, and sports premises, in Kai Tak
is not su cient (Figure 2.25 to 2.28). Regarding residents’ use patterns of L&RS and
their opinions on the quality, elderly people spend much more days in L&RS than young
people, implying that the future increase in the demand of L&RS due to ageing
population (Figure 2.29 and Table 2.2). Moreover, young people tend to have less
positive views on L&RS, implying that L&RS may have a lower attractiveness to young
people (Table 2.3). Regarding the design of L&RS, park furniture is often arranged in a
way not facilitating interaction (Figure 2.30).
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Figure 2.25: Spatial Density of Parks, Playgrounds, and Sitting-out Areas

Figure 2.26: 5-minute Walking Distance of Parks, Playgrounds, and Sitting-out Areas
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Figure 2.27: Spatial Density of Sports Premises

Figure 2.28: 5-minute Walking Distance of Sports Premises
Source of Figure 2.25 to 2.28: Electoral Affairs Commission, The Government of the HKSAR, 2019;
Esri China (HK), n.d.; LCSD, The Government of the HKSAR, 2020a; LCSD, The Government of the
HKSAR, 2020b; PlanD, The Government of the HKSAR, 2015; Synthesised by FELLOWS
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Figure 2.29: Percentages of Each Age Group on the Number of Days Spent Visiting Community
Spaces per Week on Average
Source: FELLOWS
Different age groups

Average number of days in
a week going to
community spaces in the
community

18-34:
Young adults

35-54:
Middle age

55-64:
Soon-to-be-ol
ds

65-84:
Young-olds

85 or above:
Old-olds

1.14

1.89

3.27

4.94

4.90

Signiﬁcance of ANOVA test (p-value = 0.000)
Table 2.2: Average Number of Days per Week Spent Visiting Community Spaces of Each Age Group
Source: FELLOWS
To what extent do you
agree with the following
statements on the
community spaces in the
community you live in?

Scores in different age groups
18-34:
Young adults

35-54:
Middle age

55-64:
Soon-to-be-o
lds

65-84:
Young-olds

85 or above:
Old-olds

There are su cient
community spaces and
they are highly accessible
from external places.

3.17 / 5

2.91 / 5

3.15 / 5

3.13 / 5

3.10 / 5

The community spaces
are diverse and the
facilities provided suit my
interests and physical
ability.

2.81 / 5

3.03 / 5

3.07 / 5

3.15 / 5

3.05 / 5
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The environmental
condition of the
community spaces is nice
and I feel comfortable
staying there.

2.86 / 5

2.77 / 5

2.80 / 5

3.12 / 5

3.15 / 5

They are good gathering
places for me and my
friends and enable me to
meet new friends in the
community.

2.78 / 5

2.97 / 5

3.04 / 5

3.11 / 5

3.15 / 5

Signiﬁcance of ANOVA test: The third statement (p-value = 0.012)
Table 2.3: Views on Community Spaces by Age Groups
Source: FELLOWS
(Regarding the analysis related to Figure 2.29, and Table 2.2 and 2.3, the raw data of
respondents’ age group collected from questionnaires are further categorised into these
groups: “young adults” for 18-34, “middle age” for 35-54, “soon-to-be-olds” for 55-64, “young-olds”
for 65-84, and “old-olds” for 85 or above (Working Group on Elderly Services Programme Plan,
Elderly Commission, The Government of the HKSAR, 2017, p. 8)).

Figure 2.30: Furniture Arrangement That Does Not Promote Interaction
Source: FELLOWS

In terms of cultural heritage, Kowloon City District has a strong historical and cultural
background, with 18 sites within the Study Area recognised by The Antiquities and
Monuments O ce (AMO) for their architectural merits and representativeness of Hong
Kong’s development history (Figure 2.31). There is also rich intangible cultural heritage,
as a number of customs are still practised in different festivals (Figure 2.32). More
effort is required to preserve important built heritage such as pre-war buildings and to
resolve redevelopment and demolition threats.
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Figure 2.31: Declared Buildings and Monuments in the Study Area
Source: FELLOWS

Figure 2.32: Festivals and Customs Practised within the Study Area
Source: FELLOWS
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In terms of Social and Civic Participation, volunteering is the type of activities most
engaged by residents (Figure 2.33). While leisure class shows the lowest participation,
residents mentioned that they are interested in taking leisure classes but the quotas
are not enough. Moreover, the need to work, the impacts of health conditions on elderly
persons themselves and their caregivers, and activity location are some of the most
critical factors that limit residents’ engagement in community activities. These can be
some considerations when formulating the AFCP.

Figure 2.33: Preference of Activities of those Aged Below 55 and Above 55
Source: FELLOWS

In terms of Community Identity, cultural landmarks and recreational and retail places
are found to be places of higher representativeness, such as Hoi Sham Park, Sung Wong
Toi, and To Kwa Wan Market (Figure 2.34). These can be potential targets when
formulating spatial suggestions. However, it is also found that there are not enough
intergenerational interaction opportunities, particularly in Kai Tak (Table 2.4). A
relatively lower score is observed in residents’ self-actualisation and social needs,
which are related to physical ability and the availability of social and community
activities (Figure 2.35 and Table 2.5). Among sub-districts, Kai Tak is found to have a
low identity and satisfaction level of attachment needs (Table 2.6).
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Figure 2.34: Representative Places in Kowloon City District
Source: FELLOWS
Intergenerational
interaction

Overall

Kowloon
City

Kai Tak

Ma Tau Wai

To Kwa Wan

Hung Hom &
Whampoa

Willingness

3.59 / 5

3.49 / 5

3.60 / 5

3.61 / 5

3.56 / 5

3.64 / 5

Opportunities

3.07 / 5

3.08 / 5

2.74 / 5

3.13 / 5

3.11 / 5

3.15 / 5

Gap (Opportunities willingness)

(-0.52)

(-0.41)

(-0.86)

(-0.48)

(-0.45)

(-0.49)

Table 2.4: Discrepancy between the Willingness and Opportunities of Intergenerational Interaction
Source: FELLOWS

Figure 2.35: Overall Sense of Community and Well-being as Evaluated from the Satisfaction of
Different Attachment Needs
Source: Modiﬁed from Maslow, 1943
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Attachment needs

Scores of different age groups
Non-elderly (18 - 64)

Elderly (65+)

Self-actualisation

3.49 / 5

3.05 / 5

Esteem needs

3.44 / 5

3.50 / 5

Social needs

3.08 / 5

3.37 / 5

Safety needs

3.71 / 5

3.79 / 5

Physiological needs

3.83 / 5

3.81 / 5

Overall

3.51 / 5

3.50 / 5

Signiﬁcance of ANOVA test: Social needs (p-value. = 0.006); Self-actualisation (p-value = 0.000)
Table 2.5: Satisfaction Level of Attachment Needs of Different Age Groups
Source: FELLOWS
Attachment needs

Scores in different sub-districts
Kowloon City

Kai Tak

Ma Tau Wai

To Kwa Wan

Hung Hom &
Whampoa

Self-actualisation

3.32 / 5

3.02 / 5

3.26 / 5

3.28 / 5

3.20 / 5

Esteem needs

3.65 / 5

3.37 / 5

3.45 / 5

3.52 / 5

3.44 / 5

Social needs

3.27 / 5

2.86 / 5

3.29 / 5

3.38 / 5

3.28 / 5

Safety needs

3.78 / 5

3.74 / 5

3.74 / 5

3.68 / 5

3.87 / 5

Physiological needs

3.95 / 5

3.65 / 5

3.74 / 5

3.80 / 5

3.91 / 5

Overall

3.60 / 5

3.33 / 5

3.50 / 5

3.53 / 5

3.54 / 5

Signiﬁcance of ANOVA test: Social needs (p-value = 0.046)
Table 2.6: Satisfaction Level of Attachment Needs of Each Sub-district
Source: FELLOWS
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To summarise, Kowloon City District has comprehensive transport services, supporting
intra and inter-district commuting demands. Diverse types of public transportation are
generally accessible. Location and types of open space in the Kowloon City District are
evenly distributed. Spatial equity and accessibility to local residents have been
guaranteed. Rich historic and cultural assets identiﬁed in the district also give exclusive
potential to future development. They can be connected with open space and
recreational space in the district.
Despite the considerably su cient open space in the district, spatial arrangement and
design of these spaces remain to be improved. The waterfront promenade is
disconnected and divided into segments currently. Walking environments, especially in
narrow streets are also undesirable. Insu cient service capacity in social and medical
aspects are found to be one of the weaknesses as well.

2.5.2 Overall Opportunities and Threats
Looking into the future, Ma Tau Wai and To Kwa Wan illustrate the potential for
redevelopment. Social and medical facilities can be deployed in redevelopment areas
and Kai Tak, to satisfy increasing demands and eventually living conditions. Promenade
and open space network development can promote intergenerational interaction and
active ageing. The completion of Shatin to Central Link, Central Kowloon Route will
enhance inter-district connectivity via public transportation.
On the other hand, redevelopment projects might also result in loss of local characters.
While increasing population will bring new challenges to the district tra c network.
The ageing population will put further burden on recreational and medical demands.
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Community Engagement Programme

Community Engagement Programme (CEP) Strategy
Community engagement is essential to gauge locals’ views towards the current
conditions of their communities, as well as provide valuable opinions to the draft plans
to gain consensus about the community aspirations to further replenish, rectify and
reinforce proposal details in this Study.
The Community Engagement Programme (CEP) consists of two stages, including the
ﬁrst phase for gathering opinions for baseline situation and key issues occurring in the
Study Area (“Stage 1A - Stakeholder Interview” and “Stage 1B - Roadshows and
Questionnaire Survey” in speciﬁc), and the second phase for examining the viability and
community acceptance of draft AFCP proposals (“Stage 2 - Community Planning
Workshop” in speciﬁc).

Figure 3.1: Community Engagement Programme Design
Source: FELLOWS

3.2

CEP Stage 1A: Stakeholder Interviews

3.2.1

Overview of CEP Stage 1A
Stage 1A of CEP is the stakeholder interviews conducted with district councillors, an
o cial from the Planning Department and representatives from research institutions,
with the aim of collecting opinions and experiences of serving seniors or local residents
from representatives from different sectors while drafting the questionnaire and
preparing for baseline review.
A total of 7 interviews were conducted online from 18 September to 29 September 2020.
The gist of Interviews is provided in Appendix 1.

3.3.2 Responses to Key Comments
Key comments are summarised in Table 3.1. These opinions were mainly to enrich and
reﬁne the baseline ﬁndings prepared by the Consultants and sub-consultants, and
further incorporated these results in later Draft AFCP and Final AFCP.
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Interviewee
Background

Comments / Findings collected in CEP
Stage 1A

District
Councilors

Elderly neighbours will gather and meet
in public space; district councilors can
only engage and improve the public
realm but not private land

Spare more ﬂoor space for
increasing more social facilities
near living space in proposal 2

●

Enrich the social life and provide
quality space to allow longer stay
for seniors in proposal 4, 5, 8, 9 and
12

●

Concerns of reduction in bus lines after
commencement of MTR service

Offer activity programme in Kai
Tak by social sector and welcome
senior volunteers in proposal 4

●

Expensive costs for government to rent
private spaces to run SWD facilities in
Kowloon City

Enhance the synergy effect of
heritage trail and ancient well to
its surrounding in proposal 6

●

Recreational spaces do not need to be
large in scale, but accessible and
su cient in basic facilities

Encourage social life with mutual
help and voluntary services for
resource exchange in proposal 8

●

Prepare for service changes in bus
services in proposal 10 and
enhancements in MTR service in
proposal 11

●

Propose multi-visit harbourfront
and revision to the guideline in
proposal 12 and 13

●

Connect and increase pocket
space in proposal 14

●

Call for revision of guidelines for
seniors in proposal 1 and
demonstrate relevant concerns in
proposal 3

●

Vertical integration of social and
medical facilities near living space
in proposal 2

●

Trial scheme of community-based
road safety improvements in
proposal 7

Knowledge gap of elderly to apply
support schemes

The need to promote local history with
beneﬁts to local economy and heritage
preservation
Hygiene problems should be considered
Waterfront connection is critical and
more facilities should be provided to
meet the needs of all ages; the
emphasis should be put on the
connectivity and designed for both
visitors and locals
Good practice of planning elderly
facilities in a single multi-storey block
Di cult to improve general walkability
unless a large-scale redevelopment
Enabling elderly living near their
families would aid ageing in place

Representatives
from research
institutions

Responses (in Final AFCP)

●

Active seniors are possible to be the
volunteers of activities to increase the
overall participation of such activities

Government
O cials

Final Age-Friendly Community Plan

Overall planning should consider the
distribution of GIC facilities and
combine hardware and software
support

●

Detail the consideration of
operation mode in proposal 2 and 4

●

Vehicle-oriented concept in road
environment is less preferable to
encourage seniors to walk

Demonstrate the design
considering intergenerational
interaction of parks in proposal 5

●

Trial scheme of community-based
road safety improvements in
proposal 7

Impossible to design to cater everyone,
but how to foster intergenerational

44

Planning For An Age-Friendly Kowloon City

interaction will be more important, the
signiﬁcance of allowing quality time
Uniqueness of a place and place-making
would help integrate the local character
and sense of identity
Age-friendliness are not incorporated
as the planning core in policies and
planning, no enough consideration in
privately-managed buildings
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●

Encourage seniors to organise
small-scale resource exchange
activities in proposal 8 and 9

●

Propose multi-visit harbourfront in
proposal 12

●

Reinforce the signiﬁcance to
consider age-friendliness in policy
and planning among all
stakeholders in proposal 3, 10 and
13

Should also encourage seniors to
organise activities for themselves to be
aware that they still have the ability to
share and contribute

Table 3.1: Key Comments in CEP Stage 1A and Relevant Responses in Final AFCP proposals
Source: FELLOWS

3.3

CEP Stage 1B: Roadshows and Questionnaire Survey

3.3.1

Overview of CEP Stage 1B
Stage 1B of CEP covers the roadshows and dual-mode questionnaire survey conducted
on streets and online, so to both collect quantitative and qualitative data for baseline
review, as well as have casual conversation with passer-by to collect general views
towards their neighbourhood and promote the latter community planning workshop in
CEP Stage 2.
In total, 10 roadshows were set up at major retail and recreational hubs in the Study Area
from 29 September to 4 October 2020. Aside from the promotional stand at ﬁxed
locations, the representatives of Consultants and sub-consultants reached out to the
instant surroundings for on-street questionnaire surveys mainly targeting seniors. 328
valid responses were collected for the questionnaire survey with more than 60%
completed by senior respondents. Details are provided in Appendix 2, 3, 4 and 7.

3.3.2 Responses to Key Comments
Key comments are summarised in Table 3.2. These opinions were mainly to enrich and
reﬁne the baseline ﬁndings prepared by the Consultants and sub-consultants, and
further incorporated these results in later Draft AFCP and Final AFCP.
Baseline Study
Aspects

Comments / Findings collected in CEP
Stage 1B

SocioEconomic

Retail and Businesses: Wet markets are
the most popular option for grocery
shopping; people are most satisﬁed
shopping in Hung Hom, while Kai Tak is on
the contrary with limited shopping
choice; To Kwa Wan is comparatively

Responses (in Final AFCP)

●

Diversify the shopping choice and
activity programme in Kai Tak by
social sector in proposal 4

●

Foster a organic mix of active and
passive use in new public parks in
proposal 5
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offering more affordable choices while
having the most undesirable environment
Leisure and Recreation: park is the most
popular type of leisure and recreational
spaces, while wet markets are also where
people socialise; low attractiveness of
recreational spaces to younger
generation; average satisfaction to
recreational spaces from seniors;
accessibility to hillside playground is
problematic
Social and Civic Participation: personal
reasons and nature of activities
determine the participation; prefer
volunteering activities
Community Identity: strong and
distinctive identities with some local
landmarks; residents in Kai Tak are less
willing to interact with other generations
and their satisfaction to different
attachment needs are much lower;
satisfaction in social needs of overall
Study Area is much lower than other
well-being standards; intergenerational
interaction is found more inﬂuential in
overall social need satisfaction
Spatial/
Physical

Building: due to absence of lift provision
in some buildings, seniors go back and
forth once a day and require longer time
to stay outside;
Streetscape: unclear signage and
wayﬁnding functions
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●

Promote local heritage
preservation and better
integration with the surrounding in
proposal 6

●

Improve the environment of the
popular retail place in To Kwa Wan
in proposal 7

●

Encourage social life with mutual
help and voluntary services for
resource exchange in proposal 8

●

Increase the provision of
multi-visit leisure and recreational
space at waterfront sites in
proposal 12

●

Enhance the connectivity between
small pocket parks and large parks
in proposal 14

●

Enrich the social life to allow
longer stay for seniors in proposal
2, 4, 5, 8, 9, 12 and 14

●

Improve the wayﬁnding functions
with signage and natural elements
in proposal 10, 14 and 15

●

Concentrate basic facilities in a
public housing estate designated
for elderly those less willing to
leave far from home in proposal 1-3

●

Improve the on-street
environment of the popular retail
place in To Kwa Wan in proposal 7
and 8

●

Optimise the supporting facilities
and accessibility of bus and MTR
services in proposal 10 and 11

●

Diversify the programme in
different waterfront precincts in
proposal 12 and ensure the safety
functions in all weather for
waterfront sites in proposal 13

Open Space: preference of sitting under
tree canopies; emphasize on
comfortability and sociability of seating
Environmental

Environment: seniors access to open
space frequently and favour more to
those within 15 minutes of walking
distance; the diversity in seniors’ opinions
of preferable functions at waterfront; a
signiﬁcant percentage of seniors not
satisfying with the cleanliness and
hygiene conditions of built environment
Transport: elderly in the Study Area
heavily rely on public transportation and
prefer bus and MTR services dependent to
their ages; seniors aged 85 or above are
staying more in the local neighborhood
Resilience: dissatisfaction with To Kwa
Wan’s urban stormwater infrastructure;
interior living environment is not
well-maintained

Table 3.2: Key Comments in CEP Stage 1B and Relevant Responses in Final AFCP proposals
Source: FELLOWS, Age 0+ Planning Consultant and IC Planning Consultant
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3.4

CEP Stage 2: Community Planning Workshop

3.4.1

Overview of CEP Stage 2
Stage 2 of CEP includes the community planning workshop organised on 21 November
2020, in order to examine the viability and community acceptance of draft AFCP
proposals, as well as revisit the baseline ﬁndings with community fellows.
In total, 25 participants excluding the students and teaching team, participated in the
workshop. Details are provided in Appendix 8.

3.4.2 Responses to Key Comments
Key comments are summarised in Table 3.3. These opinions were directly reﬂected on
the Final AFCP if they are compatible with the original proposals, and for those
contradictory comments, the Consultants also considered and responded as follows.
WATT
Strategies

Comments / Findings collected in CEP
Stage 2

“Living
Together”
Strategy

Review the planning of public housing
estates to suit the needs of elderly

Responses (in Final AFCP)

●

Proposal 1: Provided Accessible
and inclusive open space for
elderly community or
intergenerational interaction, and
will consider the inclusion of
mobile health services at the
common area at the housing
estate

●

Proposal 2: Proposed vertical
integration of housing, social &
medical services, elderly-friendly
internal ﬂat design, ﬂats for
families with elderly, and will
consider the needs of dementia
and training for their caregivers

●

Proposal 3: Will consider
community engagement in the
resettlement plan

●

Proposal 4: Considered in the
current plan of the Complex,
including inviting therapists
students from PolyU and Chinese
Medicine students from BU to
come and provide education on
Traditional Chinese Medicine (TCM)
conditioning for elderly as health
promotion

●

Proposal 5: Will consider more
about the nearby facilities and
services when designing the
location of facilities in the Park,
but sports facilities will still be

Housing speciﬁcally designed for elderly
Intergenerational interaction and
cohesion
Social & community support, especially
for dementia patients and their caregivers
Specialists providing medical services in
housing estates
Mobile healthcare services

“Gathering
Together”
Strategy

Time Bank: Incentives such as providing
voluntary services in exchange of reduced
rent
Current di culty in getting a job: NGO to
provide elderly employment programmes
continuously
Provide job opportunities to elderly with
higher capability
More creative spaces in parks
Connection problem between the park
and other areas
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Rich recreational spaces will be provided
in Kai Tak Sports Park and the facilities
may be similar. Should try to ﬁll the gaps

provided in the Park as basic
facilities, as well as the
place-making function zones
●

Proposal 6: Will indicate actual
paving in the Park and towards
other areas

●

All addressed in Proposal 7-9
previously

●

Proposal 10: Will propose more
enhancements to Bus and minibus
stop, including signage design,
shelter and sitting, as well as the
rearrangements of bus route &
stops and smart ETA reminder

●

Proposal 11: Incorporated the
comments previously

●

Proposal 12: Addressed issues
raised

●

Proposal 13: Will suggest to update
the current guidelines to achieve
long term improvements

Instead of a one straight corridor and
large open space, can be patches of green
space/ pocket parks that are close to
residential areas

●

Proposal 14: Will incorporate and
strengthen the connection
between informal pocket space
and large parks

How to increase people’s attention to the
“green corridor” - where is it leading to?

●

Proposal 15: Will provide shading
and natural guidance with the aid
of revising planting scheme

More consideration of the local and
cultural aspect with exploring the
Promotion and Inheritance of Traditional
Culture
Health promotion and healthcare services
“Walking
Together”
Strategy

Elderly tends to do grocery shopping in
traditional markets
Insu cient signage for crossing facilities
Di cult to deal with hygiene issues of wet
market
Better utilize the space under the existing
ﬂyover

“Dual Spine”
Strategy

Existing Dominant Bus and Minibus
Services
Smart Reminder of Arrival Time displaying
near the bus stops
Urge for Age-friendly design of bus and
minibus stops
Wiser to utilize the existing MTR or
government-owned tunnels
Last Mile problem - Invite companies
offering barrier-free transportation
facilities and automated people mover in
MTR stations for elderly

“Harbourfront
Corridor”
Strategy

The quality of open space along the
waterfront (in comparison to accessibility
and quantity) could be more inﬂuential in
affecting the willingness for elderly to go
Looking forward to a more connected
waterfront
Pedestrian walkway along the Waterfront
should be widened and provided with
more seatings

“Green
Corridors”
Strategy

Shading to provide thermal comfort while
walking on streets

Table 3.3: Key Comments in CEP Stage 2 and Relevant Responses in Final AFCP proposals
Source: FELLOWS
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Overview of Final Age-Friendly Community Plan

Planning Vision, Goals and Objectives
In the formulation of the AFCP, the planning vision statement is set out to address key
issues occurring in the Study Area and aspires to create an age-friendly Kowloon City
District.

4.1.1

Vision
To reasonably and gradually transform Kowloon City District into an age-friendly
community that excels at safety, mobility, health, vibrancy and cohesion.

4.1.2

4.2

Planning Goals and Objectives:
同安全 Safety

Achieve the sense of Safety in the built and social environment

同暢行 Mobility

Ensure the Mobility in public transport and pedestrian network
with providing alternatives

同健康 Health

Improve the resilience of the district, social and medical
services for human and environmental Health

同活力 Vibrancy

Create multi-functional spaces for retail, cultural, leisure and
civic uses to promote Vibrancy

同凝聚 Cohesion

Establish a network of spaces designated for intergenerational
Cohesion

“We Age and Thrive Together” (WATT) Strategies
Derived from the planning vision, ﬁve planning goals and objectives, the “We Age and
Thrive Together” (WATT) Strategies are developed with a strong emphasis on
intergenerational and intersectoral collaboration. WATT refers to the idea that while
both the society and population of today are experiencing ageing, but together, we
thrive. We can enjoy a well-supported and caring living together experience by engaging
community fellows from all ages.
WATT Strategies are formulated in two layers. The community-based and district-based
strategies are complementary to each other, in order to reinforce the importance of
neighbourhoods as functional units when introducing intervention, as well as the need
for major improvement works to bring impactful beneﬁts and connection to
neighbourhoods. The Community-based Integrated Strategies comprise “Living
Together”, “Gathering Together” and “Walking Together”. Each of them targets
community spaces of different characteristics and uses, catering to elderly with various
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behavioural patterns and abilities. Ma Tau Wai Residential Neighborhood, Sung Wong
Toi Community Hub and To Kwa Wan Market Streets are pilot demonstration areas to
exhibit our three corresponding strategic focuses via various proposals (Figure 4.1).

Figure 4.1: WATT Community-based Integrated Strategies
Source: FELLOWS

Furthermore, the second layer of WATT Strategies, is the District-based Sectoral
Strategies, namely “Dual Spine”, “Harbourfront Corridor” and “Green Corridors” with
speciﬁc enhancements to the Public Transportation Network, Harbourfront Enjoyment
and Green and Leisure Spaces (Figure 4.2). These strategies cover a wider area,
aspiring to offer more opportunities for people of different ages and abilities to gather,
as well as to encourage seniors to reach out to the community.

Figure 4.2: WATT District-based Sectoral Strategies
Source: FELLOWS
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WATT Community-based Integrated Strategies

5.1

Living Together: Ma Tau Wai Residential Neighborhood

5.1.1

Current Issues and Strategy Focus
Based on our baseline ﬁndings in Chapter 2, the living environment of the district is
generally not decent enough due to the obsolete design of old housing estates and the
issue of double ageing. Disconnection between Public Transport Interchange (PTI) and
the residential area further conﬁnes the mobility of elderly among the district. The
number of health and social services also fall short of the demand from elderly.
Based on the overarching ﬁve planning goals, the “Living Together” strategy there upon
aims to (1) provide a safe physical environment to mobilise residents to step out from
their home; (2) offer accessible integrated services to promote health and (3) foster
cohesion among various residents with mixed housing development.

5.1.2

Overall Spatial Proposals
Leveraging the opportunities of public housing estate redevelopment, Ma Tau Wai is
selected as the pilot scheme for the “Living Together” strategy. The community-based
improvement would address the living needs of senior residents so as to maintain their
physical and mental health.
Figure 5.1 illustrates the spatial proposals for redevelopment of old public housing
estates and vertical development concept in housing estates. Guidelines for senior
housing design and planning would also be proposed. The outcomes of the following
proposals are expected to beneﬁt beyond Ma Tau Wai to other areas with similar
planning needs in the future.
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Figure 5.1: Overall Spatial Proposals of the “Living Together” Strategy
Source: FELLOWS

5.1.3

Proposal 1: Redevelopment of Old Public Housing Estates
In order to create a living environment that suits the needs of the elderly, we propose
redeveloping old housing estates with the age-friendly concept. Universal designs, such
as hand railing, non-slip ﬂoor, grab bars and bedside call buttons, etc, would be
pre-installed in the senior ﬂat of the redeveloped estates (Figure 5.2). Mixed-use
development would be applied in the redevelopment of Mau Tau Wai Estate. The lower
ﬂoor units would be reserved for senior residents and the upper ﬂoor would be standard
ﬂats (Figure 5.3). Family members of the elderly who live in senior ﬂats downstairs
would have priority to apply for the upper ﬂat units, hence the younger generations can
take better care of their parents in an acceptable distance. Diverse ﬂat mix design
shown in Figure 5.4 would also be applied in the standard units in Ma Tau Wai Estate and
Chun Seen Mei Cheun. Larger units are available for those who wish to live with their
senior parents. Table 5.1 and 5.2 summarise the proposed planning parameters for the
redevelopment of the public housing estates.
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Grab bars

Non-slip ﬂoor

Bedside call buttons

Hand railing

Figure 5.2: Universal design in public housing estate
Source: FELLOWS
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Figure 5.3: Mixed-use development senior housing in Ma Tau Wai Estate
Source: FELLOWS

Figure 5.4: Diverse Flat Mix in Ma Tau Wai Estate and Chun Seen Mei Cheun
Source: FELLOWS
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Ma Tau Wai Estate (1962-65)

Redevelopment

Land Use Zoning

R(A)

Gross Site Area

28,788 m2 (2.9799ha)

Plot Ratio

N/A

7.5 domestic +
1.5 non-domestic

5

6

No. of Flats

2,075

2,496

Population

5,367 (2016 Census)

7,560

44.8m (14 ﬂoors)

100mPD (30 ﬂoors)

N/A

No less than 1 m2 per person

No. of Blocks

Building Height
Local Open Space

Table 5.1: Proposed Development Parameter for Ma Tau Wai Estate
Source: FELLOWS
Chun Seen Mei Cheun (1965)

Redevelopment

Land Use Zoning

R(A)

Gross Site Area

11,047 m2 (1.1047ha)

Plot Ratio

N/A

7.5 domestic +
1.5 non-domestic

3

5

No. of Flats

1,027

1,280

Population

2,464 (2016 Census)

4,800

8-12 ﬂoors

80mPD (24 ﬂoors)

N/A

No less than 1 m2 per person

No. of Blocks

Building Height
Local Open Space

Table 5.2: Proposed Development Parameter for Chun Seen Mei Cheun
Source: FELLOWS

The implementation actions of the proposal are summarised in Table 5.3 and the
Housing Authority (HKHA) and the Housing Society (HKHS) would be the leading parties.
Proposal

Implementation Actions

Leading

Supporting

Timeframe

01 Redevelopment
of Old Public
Housing
Estates

01a - Resettlement of Mai Tau Wai
Estate and Chun Seen Cheun

HKHA,
HKHS

N/A

Medium term

01b - Prepare development parameters
in planning brief

HKHA,
HKHS

PlanD

Medium term

01c - Operation and maintenance

HKHA,
HKHS

N/A

Long term

Table 5.3: Implementation Actions for Proposal 1
Source: FELLOWS
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Proposal 2: Vertical Integration of Health, Social and Other Services
Vertical Integration would be applied in both Ma Tau Wai Estate and Chun Seen Mei
Cheun Redevelopment. In order to maintain the physical health of elderly, space would
be reserved for the primary health care service and the specialist medical service in Mai
Tau Wai Estate (Figure 5.5). Taking advantage of the proximity, a research centre on
dementia in a partnership with the Hong Kong Polytechnic University (PolyU) would be
developed to facilitate related clinical research. Researchers and students from the
Faculty of Health and Social Science would be invited to participate in related clinical
research.
Preventative measures, such as Senior Fitness and Health Corner, active design in
accessible open space, would also be adopted in the vertical development to encourage
a healthy lifestyle. For example, the open space at the car-free zone in Shing Tak Street
would become a focal point of the outreaching health and social service as shown in
Figure 5.6.

Figure 5.5: Vertical Development in Ma Tau Wai Estate
Source: FELLOWS
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Figure 5.6: Before and After at the Shing Tak Street Car Free Zone
Source: FELLOWS

In Chun Seen Mei Chuen, lower ﬂoors would be reserved for the different types of social
service units, such as neighbourhood elderly centre, daycare centre for the elderly
(Figure 5.7). This will help compensate for the current insu ciency of social service
centres. Inspired by the workshop participants, the integration of a family service
centre and a dementia care support centre would also be provided to serve both
patients and their caregivers. Other than institutional services, accessible and
well-designed open space, such as Community Garden and Community Plaza, would
offer comfortable open space for the elderly to walk around and to socialise with their
neighbours (Figure 5.8).
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Figure 5.7: Vertical Development in Chun Seen Mei Chuen
Source: FELLOWS

Figure 5.8: Converting Underutilised Common Area into Community Plaza
Source: FELLOWS

The implementation actions of the proposal are summarised in Table 5.4. PlanD would
be the leading party in the planning stage with other relevant parties such as Hospital
Authority (HA), Social Welfare Department (SWD), HKHA, HKHS and DH (Department of
Health) as the supporting bodies.
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Proposals

Implementation Actions

Leading

Supporting

Timeframe

02 - Vertical
Integration of
Health and
Social Services

02a - Set GFA and related requirements
for social and medical facility

PlanD

HA, SWD, HKHA,
HKHS, DH

Medium term

02b - Coordinate mode of operation

PlanD

HA, SWD, HKHA,
HKHS, DH

Long term

Table 5.4: Implementation Actions for Proposal 2
Source: FELLOWS

5.1.5

Proposal 3: Planning Guidelines and Resettlement Plans
In order to consciously and coherently realise the concept of ageing in place in future
residential development, a comprehensive Guidelines for Planning of Housing for
Elderly is proposed. The guidelines should cover all aspects of a residential
neighbourhood, both new and established buildings, including chapters on (i) interior
ﬂat design, (ii) communal spaces inside the buildings, (iii) open space in the estate, and
(iv) renovation of existing buildings. The sample below illustrates the special
considerations of wayﬁnding required for elderly residents to navigate safely within the
estate (Figure 5.9).

Figure 5.9: Sample Chapter of the Proposed Guidelines for Planning of Housing for Elderly
Source: Housing Learning and Improvement Network
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Given the high proportion of the elderly population in old housing estates (20% in Ma
Tau Wai Estate and 28.4% in Chun Seen Mei Chuen), their mental health, which could be
severely affected by redevelopment, should be well taken care of in developing the
resettlement plan. Community engagement activities are crucial to maintaining close
communications between the authorities and residents. The successful experience of
Lower Ngau Tau Kok Estate suggests the possibility and favourable results of
co-designing the reception estate with the affected elderly (Figure 5.10).

Figure 5.10: Community Engagement Activities of Lower Ngau Tau Kok Estate Redevelopment
Source: Hong Kong Housing Authority

Table 5.5 shows the implementation actions of the proposal. Leading bodies include
HKHA and HKHS and District Council (DC) would further support.
Proposals

Implementation Actions

Leading

Supporting

Timeframe

03 - Guidelines
for Planning of
Housing for
Elderly

03a - Public consultation in planning
guidelines and resettlement plan

HKHA,
HKHS

DC, Public
estate
residents

Short term

03b - Proposal submission

HKHA,
HKHS

DC, Public
estate
residents

Short term

03c - Adopt in new housing estate

HKHA,
HKHS

DC, Public
estate
residents

Short term

Table 5.5: Implementation Actions for Proposal 3
Source: FELLOWS
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5.2

Gathering Together: Sung Wong Toi Community Hub

5.2.1

Current Issues and Strategy Focus
According to our baseline ﬁndings in Chapter 2, we have identiﬁed a number of issues
on both the elderly and the built environment in Sung Wong Toi. For the overall
residential environment, a deterioration in housing conditions, as well as a poor
connection to public transport, open spaces, and quality social and retail services is
found, all of which are believed to weaken the physique of elderly persons in the
community.

5.2.2 Overall Spatial Proposals
Based on the overarching planning goals, the “Gathering Together” strategy is adopted.
It aims to (1) improve the barrier-free connection among recreational spaces, (2)
preserve decent environmental and scenic quality to achieve public health, and (3)
designate welcoming communal uses to encourage intergenerational interaction. As
shown in Figure 5.11, the proposals will help cater the social and recreational needs of all
ages, in particular seniors who are willing to learn and interact.

Figure 5.11: Overall Spatial Proposals of the “Gathering Together” Strategy
Source: FELLOWS
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5.2.3 Proposal 4: Providing integrated community services in Kai Tak Community
Complex
An all-in-one Kai Tak Community Complex is proposed in the Sung Wong Toi Community
Hub. With an integrated provision of a variety of social services and facilities, such as an
Integrated Children and Youth Services Centre, a District Elderly Community Centre
(DECC), and a multi-purpose hall, it is hoped that the social needs of all ages can be
catered (Figure 5.12). A dementia-friendly design will be adopted to create a safe and
comfortable environment for the elderly, and dementia patients in particular (Figure
5.13). As some participants reported that elderly persons ﬁnd it di cult to adapt to the
new modes of social service provision under the pandemic, the Consultant proposes to
organise smart technology learning classes tailored for the older generation, such that
their resilience in future public health crises can be enhanced (Figure 5.14).

Figure 5.12: Section of Kai Tak Community Complex
Source: FELLOWS
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Figure 5.13: Example of dementia-friendly design
Source: Formica

Figure 5.14: Photomontage of smart technology learning classes in Kai Tak Community Complex
Source: FELLOWS

A social retail centre will be located on the ﬁrst two ﬂoors of the Complex. Community
schemes will be implemented to collaborate with NGOs and local shops to provide
affordable goods and services, as well as more volunteering and employment
opportunities, to residents. As some participants have reﬂected their perceived
importance of intangible cultural heritage conservation, it is also proposed to include
schemes that encourage NGOs to reach out to the elderly in the community to organize
small-scale workshops in the bazaar regarding the making of traditional food and crafts,
so the skills can be promoted to and inherited by the younger generation (Figure 5.15).
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Figure 5.15: Photomontage of Social Retail Centre in Kai Tak Community Complex
Source: FELLOWS

Both indoor and outdoor spaces of the Complex will be used to address the needs for
medical services provision and health promotion. Inside the Complex, co-learning and
co-working spaces will be reserved for NGO o ces and university research bases.
Considering the proximate location of PolyU and Hong Kong Baptist University (HKBU),
and their respectively reputable therapeutic and Chinese Medicine programmes,
students from the two universities will be invited to come and provide therapeutic and
Chinese medicinal services, as well as to promote health especially Traditional Chinese
Medicine (TCM) conditioning, to elderly people for their interests and convenience
(Figure 5.16).
Moreover, there will be a community farm situated to the southeast of the Complex. A
portion of the farm will be used for growing Chinese medicinal herbs, which will be
served as an educational tool to TCM learning. Other than that, the community farm
aims to enhance elderly people’s level of physical activities and health through the
participation in farming activities, and also to provide them with an income source as
they are welcomed to sell their farm produce in the community bazaar (Figure 5.17). It
will also help increase residents’ sense of community and life satisfaction as they
co-own and together manage a piece of community space.
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Figure 5.16: Photomontage of co-working and co-learning spaces for therapeutic and TCM services and
learning in Kai Tak Community Complex
Source: FELLOWS

Figure 5.17: Photomontage of Community Farm
Source: FELLOWS
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To implement Proposal 4, PlanD will take a leading role in the consultation and planning
work in collaboration with other government departments and local stakeholders (Table
5.6).
Proposals

Implementation Actions

Leading

Supporting

Timeframe

04 - Integrated
Community
Services in Kai
Tak Community
Complex

04a - Public consultation particularly
for the NGOs and elderly

PlanD

NGOs, local
residents

Short term

04b - Collaborative preparation with
NGOs and universities

PlanD

NGOs, universities

Short term

04c - Set GFA and related requirement
for facilities

PlanD

SWD, NGOs, LCSD

Medium term

04d - Prepare development parameters
in planning brief

PlanD

SWD, NGOs, LCSD

Medium term

04e - Coordinate mode of operation

PlanD

SWD, NGOs, LCSD

Long term

Table 5.6: Implementation Actions for Proposal 4
Source: FELLOWS

5.2.4 Proposal 5: Inclusive and Intergenerational Design of Sung Wong Toi Park
In response to public comment, the Consultant designs the layout and functional areas
of the Park by considering facilities provided in nearby areas to ﬁll provision gaps, while
facilities of similar nature are placed nearby to create synergy (Figure 5.18). Areas for
active and passive activities are balanced, and they are placed close to Kai Tak Sports
Park and the Community Complex respectively as functional extensions.
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Figure 5.18: Proposed Functional Areas of the Park
Source: EoinBarry, 2019; Millard, 2015; PolyU Jockey Club “Operation SoInno”, 2019, pp. 10-11, 13; 李
昕, 林霈騰, and 左如弘, 2020; 林子宸 and 許天睿, 2018; 葉青霞, 2018; 優教育urclass, 2020;
Synthesised by FELLOWS

The facilities provided will be inclusive and intergenerational. First of all, elderly and
children facilities are placed next to one another with no hard boundary separating
them, in order to allow more intergenerational interaction (PolyU Jockey Club “Operation
SoInno”, 2019, pp. 10-11, 13). Second, the furniture will have a sociopetal arrangement
(Figure 5.19). The design of facilities will be age-friendly, inclusive, and
intergenerational, for example a merry-go-round and trampoline which allow the
disabled to enjoy with the others, and a swing that allows more than one user to enjoy to
promote interaction (Figure 5.20 to 5.23) (Tan, 2017; 葉青霞, 2018). There will also be
tailor-made games for different generations to play together (Figure 5.24) (林子宸 and
許天睿, 2018). Moreover, other facilities such as a sand playground, gra ti area, and
climbing facilities, and less common facilities including a model boat pool will be
provided to ﬁt the interests of different users including young people (EoinBarry, 2019;
Millard, 2015).
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Figure 5.19: Sociopetal Arrangement of furniture
Source: FELLOWS

Figure 5.20: Elderly People and Children Enjoying the Merry-go-round Together
Source: ARIFFIN JAMAR, in Tan, 2017
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Figure 5.21: A Wheelchair-friendly Merry-go-round
Source: 李浩賢, in 葉青霞, 2018

Figure 5.22: A Wheelchair-friendly Trampoline
Source: 李浩賢, in 葉青霞, 2018

Figure 5.23: A Swing That Allows More Than One User to Enjoy
Source: 李浩賢, in 葉青霞, 2018
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Figure 5.24: Elderly, Caregiver, and Children Playing a Tailor-made Intergenerational Teamwork
Game Together
Source: 林子宸 and 許天睿, 2018

In response to the public’s awareness of the increasing use of smart technology, the
smart technology element is included in facility design for elderly with higher capability,
for example QR code can be provided to show training tutorials on how to use the ﬁtness
facilities and enable users to keep track of their progress of physical training (李昕, 林霈
騰, and 左如弘, 2020). More diverse ﬁtness facilities such as balancing facilities and
battle rope are also provided to allow more comprehensive physical training for elderly
people with different abilities (李昕, 林霈騰, and 左如弘, 2020).
Landscaping is another key design element. Playgrounds are designed with little “hills”
to stimulate creativity (葉青霞, 2018). There is also a natural landscaping area with
walking trails to stimulate elderly people’s and children’s cognitive development, while
educational boards on planting will also be provided (葉青霞, 2018; 優教育urclass,
2020). Moreover, parks that are well landscaped are more attractive to the younger
generation.
Lastly, to fulﬁl the public’s wish to have more creative spaces and public space artwork
in parks, a placemaking area and movable furniture will be provided. A multi-purpose
lawn, an art area, and community furniture such as piano will be provided in the
placemaking area. Their creative nature will better suit the needs of the younger
generation, solving the current problem that facilities are mainly children and
elderly-oriented (PolyU Jockey Club “Operation SoInno”, 2019, pp. 4, 7, 12). Figure 5.25
shows how the overall design of the Park and facilities create an inclusive and
intergenerational environment.
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Figure 5.25: An Inclusive and Intergenerational Environment in the Park
Source: FELLOWS

To implement Proposal 5, while AMO will take part in conserving the ancient well in the
area of the Park, LCSD and ArchSD will be responsible for the main actions of designing,
constructing, and operating the Park (Table 5.7).
Proposals

Implementation Actions

Leading

Supporting

Timeframe

05 - Inclusive
and
Intergeneration
al Design of
Sung Wong Toi
Park

05a - Consultation on heritage
conservation issues

AMO

DC, ArchSD,
PlanD, NGOs

Short term

05b - Stakeholder consultation on
people’s leisure and recreational needs

LCSD

DC, ArchSD,
PlanD, NGOs

Short term

05c - Open space design, placemaking,
and planning

ArchSD

LCSD, DC, PlanD,
NGOs

Medium term

05d - Operation and maintenance

LCSD

N/A

Long term

05e - Extend the concept of
“intergenerational design” to other
leisure spaces

LCSD

DC, ArchSD, PlanD

Long term

Table 5.7: Implementation Actions for Proposal 5
Source: FELLOWS

5.2.5 Proposal 6: Promoting Heritage Conservation
Kowloon City District has a rich history and culture. Given that an ancient well was found
in the area of the Park, it is proposed to preserve the ancient well and connect it with
the Heritage Trail proposed by the District Urban Renewal Forum through the Park to
facilitate people’s visit to the Trail (District Urban Renewal Forum and AECOM, 2014, p.
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61). The proposed alignment of the Heritage Trail is shown in Figure 5.26. Signage
providing the history of the heritage sites will be installed along the Trail for educational
and wayﬁnding purposes. This proposal aims to raise residents’ awareness of the
cultural richness of the District and increase their sense of identity. It also responds to
public comment for more local and cultural elements in the plan.

Figure 5.26: Proposed Alignment of the Heritage Trail
Source: District Urban Renewal Forum and AECOM, 2014, p. 61; Synthesised by FELLOWS
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To implement Proposal 6, AMO will play a leading role in the consultation regarding
heritage conservation issues of the well and other heritages, and general stakeholder
consultation regarding the design of the Trail (Table 5.8).
Proposals

Implementation Actions

Leading

Supporting

Timeframe

06 - Promoting
Heritage
Conservation

06a - Consultation on heritage
conservation issues

AMO

DC, ArchSD,
PlanD, NGOs,
LCSD

Short term

06b - Stakeholder consultation in
particular for the section involving Sung
Wong Toi Park

AMO

DC, ArchSD,
PlanD, NGOs,
LCSD

Short term

Table 5.8: Implementation Actions for Proposal 6
Source: FELLOWS

5.3

Walking Together: To Kwa Wan Market Streets

5.3.1

Current Issues and Strategy Focus
From the baseline review in Chapter 2, road safety within the district is poor due to the
narrow road width and inventory extension of local stores. Pedestrian-vehicular
conﬂicts also exist in terms of tra c noise and pollution, which hinder the
attractiveness of street spaces. Hence, the walking environment is generally
unfavourable for grocery-shopping by the elderly.
The “walking together” strategy thereupon targets to provide safe and accessible street
spaces with good environmental quality, followed by coordinating communal needs in
retails, social and resource exchange. Lastly, reciprocity could be fostered through
participation and interaction on the street spaces.

5.3.2 Overall Spatial Proposals
Given the existing local market and vibrant retail activities in To Kwa Wan, it is selected
as the pilot demonstration area for the “walking together” strategy. The
community-based improvements in To Kwa Wan Market Street would favour seniors
with higher eagerness to contribute as well as care about the retail and reciprocity
activities for all ages.
As shown in Figure 5.27, the spatial proposals for improvement in walking safety
measures, co-sharing spaces under the ﬂyover and revitalisation of industrial buildings
are included in this pilot area. They could also be applied to other areas with similar
planning needs in the future.
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Figure 5.27: Overall Spatial Interventions of the “Walking Together” Strategy
Source: FELLOWS

5.3.3 Proposal 7: Walking Safety Measures
For the walking safety measures as illustrated in Figure 5.28, crossing improvements
are proposed across the pilot area to reduce the overall pedestrians’ exposure to tra c
risks. For instance, accessible ramps and design of crossing should be applied to cater
for the needs of all ages and all abilities. At existing signalised pedestrian crossings and
zebra crossings, the sidewalk widening at crosswalk could provide buffers especially at
the junction points. While at other unsignalised crossings, mandatory striping using
colour paving should be adopted to alert the drivers.
Another measure is the slow zones in neighbourhood areas, which are market streets in
this pilot area, so as to induce a pedestrian-oriented street design and to alert road
users of their entries into the slow-zone areas using different signages, guiding paths
and colour crossing.
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Figure 5.28: Walking Safety Measures in To Kwa Wan Market Streets
Source: FELLOWS

In response to the local resident’s preference of grocery shopping in traditional markets
as well as the vehicular-pedestrian conﬂict and poor hygienic condition, the eastern
side of Kowloon City Road would be pedestrianised while the western side would remain
as tra c road and to be connected to the Ma Tau Wai Road. Some tra c roads would be
re-routed into a single direction to create capacity for more pedestrian spaces. Loading
and unloading bays are also reserved at the existing car park under the ﬂyover for the
operation needs of the wet market as demonstrated by the section in Figure 5.29. A
safe and comfortable walking environment for grocery shopping could be ensured
together with the encouragement of more local activities on streets.
The proposed implementations are summarised in Table 5.9, with TD as the leading
authority and to be supported by PlanD, Highway Department (HyD) and Food and
Environmental Hygiene Department (FEHD) for most actions.
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Figure 5.29: Section under the East Kowloon Corridor
Source: FELLOWS

Proposals

Implementation Actions

Leading

Supporting

Timeframe

07 - Walking
Safety Measures

07a - TIA for community-based
crossing improvement, slow zones
and pedestrianisation

TD, HyD

PlanD

Short term

07b - Consultation on planned use

TD

PlanD

Short term

07c - Installation and construction
work

TD

PlanD, HyD,
FEHD

Short term

07d - Extension to other tra c
blackspots in the district

TD

PlanD

Long term

Table 5.9: Implementation Actions for Proposal 7
Source: FELLOWS

5.3.4 Proposal 8: Co-sharing Spaces under the Flyover
Through pedestrianisation, co-sharing spaces will be provided under the existing
ﬂyover along Kowloon City Road (Figure 5.30). The current walking condition is
considered as quite chaotic and hazardous for people walking in the To Kwa Wan market
area. Pedestrians often walk on the vehicle path, creating conﬂicts between them and
therefore lead to safety concerns, also observing the frequent loading/unloading
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activities which worsen the situation. From the workshop comments gathered, the
space under the ﬂyover is in fact encouraged and supported for better utilisation.
Acknowledging there are informal activities taking place, designated space will be
provided to allow them to continue their daily activities with a better environment. A
trolley area has been introduced to reduce the conﬂicts among trolley users and
pedestrians with reserved space using colour paving, also incorporating a community
recycling station which will cooperate with NGOs (e.g. Lok Sin Tong Benevolent Society
and St. James Settlement) for reciprocity activities. Open space will be provided for the
elderly to pause and engage in social activities.

Figure 5.30: Co-sharing Spaces at the Pedestrianised Kowloon City Road
Source: FELLOWS

Implementation of this proposal is led by TD with various supporting authorities,
including PlanD, HyD and FEHD, as shown in Table 5.10.

Proposals

Implementation Actions

Leading

Supporting

Timeframe

08 - Co-sharing
Space under
the Flyover

08a - TIA for pedestrianisation

TD

PlanD, HyD,
FEHD

Short term

08b - Place-making

TD

PlanD, HyD,
FEHD

Medium term

08c - Operation and management

TD

PlanD, HyD,
FEHD

Medium term

08d - Extend the “co-sharing” concepts
to other market streets in the district

TD

PlanD, HyD,
FEHD

Long term

Table 5.10: Implementation Actions for Proposal 8
Source: FELLOWS

77

Planning For An Age-Friendly Kowloon City

Final Age-Friendly Community Plan

5.3.5 Proposal 9: Revitalisation of Industrial Buildings
From the opinions received by the workshop, the value of local crafting and industrial
uses have been recognised which are the local characters representing To Kwa Wan.
Hence, in order to preserve the distinctiveness while tackling building ageing
simultaneously, it is desirable to revitalise the existing industrial buildings while
pedestrianising Cheung Ning Street concurrently (Figure 5.31). As shown in Figure 5.32,
various uses are proposed on each ﬂoor for the revitalisation of the buildings, for
instance featured craft stores, repair workshops, catering space will be provided.
Taking into account the current visual connection to To Kwa Wan Playground is limited,
this proposal can extend a more welcoming entrance for the open space. Additionally, it
can reminisce the industrial decades for To Kwa Wan and seniors, facilitate the gradual
transformation of local industries, and also assist less privileged seniors with
equipment repair aid. These industrial buildings are located between the To Kwa Wan
Wet market and playground and therefore selected for a pilot scheme for gradual
industry transformation which can later be explored further in larger regions such as
Hok Yuen area in Hung Hom district.

Figure 5.31:Activities at the Pedestrianised Cheung Ning Street
Source: FELLOWS
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Figure 5.32:Proposed Floor Uses of Revitalized Industrial Buildings
Source: FELLOWS

The proposed implementations are demonstrated in Table 5.11, with the Development
Bureau as the leading authority for decision-making and other required actions.

Proposals

Implementation Actions

Leading

Supporting

Timeframe

09 Revitalisation
of Industrial
Buildings

09a - TIA for pedestrianisation

DEVB

TD, PlanD,
LandsD

Short term

09b - Planning Application for
wholesale conversion

DEVB

TD, PlanD,
LandsD

Medium term

09c - Operation and management

DEVB

TD, PlanD,
LandsD

Medium term

09d - Extend the “adaptive reuse”
concept to other industrial buildings

DEVB

TD, PlanD,
LandsD

Long term

Table 5.11: Implementation Actions for Proposal 9
Source: FELLOWS
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WATT District-based Sectoral Strategies

6.1.

Dual Spine: Public Transportation Network Improvements

6.1.1

Current Issues and Strategy Focus
In the sectoral level, dual spine sets for the focus on our overall improvements to the
public transportation network. As they are the most frequent commuting routes for
residents and seniors. Based on the baseline ﬁndings and comments from community
engagement. In spite of the diverse options on public transport mode, the transport
system is considered unintegrated. It conﬁnes the safety of the local elderly in their
daily commutes. Besides, with new development in Kai Tak and redevelopment in Ma
Tau Wai, there is a rising concern on the issue of service inadequacy and limited
supporting facilities, which would alter the mobility in the district.
Therefore, public transportation network improvements focus on (1) to foster better
integration and adaptation between multiple transportation modes, (2) to optimise the
supporting facilities in public transportation services to facilitate universal
accessibility. By enhancing existing transport-related hardware and software, we can
prepare better for increasing seniors’ demand in the foreseeable future.

6.1.2

Proposal 10: Enhancement of Bus and Minibus Services and Facilities
Acknowledging the road transportation services are more preferable and welcomed by
the elderly from the responses in community workshop, the enhancement of bus and
minibus services, is deemed necessary to not only optimise the current commuting
experience for residents with supporting facilities, as well as enable residents to adapt
to possible changes brought by the future bus route restructuring due to new
developments in the district, for instance, the urban renewal and completion of MTR
stations.
In terms of the enhancement of existing supporting facilities, priority should be given to
major bus stops where the high concentration of bus stops may cause confusion to the
senior citizens. Rearrangement of bus stops to allocate bus routes with similar
destinations, as well as an easier naming system of these bus stops will be encouraged
to cater residents with various sight abilities and facilitate easier navigation.
Supporting facilities, including seatings, smart Estimated Time of Arrival (ETA) with
larger font, as well as air puriﬁed shelter, are proven feasible in urban environments like
Singapore, which they will possibly reduce their mental pressure.
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Figure 6.1: Enhancement of Existing Supporting Facilities
Source: FELLOWS

In terms of supplementary services and facilities to facilitate smoother intermodal
transportation services, shuttle services connecting between residential
neighborhood, medical facilities and MTR station, is strongly suggested to give extra
consideration to service providers which are able to allow low-ﬂoor wheelchair
accessible bus or public light bus services. The bus stops at MTR stations are also
strongly advised to distinguish from other roadside bus stops via bus stop design and
onboard broadcasting.
The above mentioned enhancements could be achieved through revising the current
content of 5-year Forward Planning Programmes required to be submitted by
franchised bus service providers under Cap. 230 Public Bus Services Ordinance. The
Transport Department (TD) is recommended to request additional programme papers in
the ﬁeld of accessible services for all ages, including but not limited to, bus stop and
terminus improvements, fare affordability and passenger communications.
Proposals

Implementation Actions

Leading

Supporting

Timeframe

10 - Enhancement
of Bus and
Minibus Facilities

10a - Expand the current bus stop
consolidation initiatives at major
stops

TD

Bus and minibus
companies and DC

Short-term

10b - Liaise with bus and minibus
service providers in sponsoring the
construction of supporting facilities

TD

Bus and minibus
companies and DC

Short-term

10c - Installation and construction
works

TD

Bus and minibus
companies and DC

Short-term

Table 6.1: Implementation Actions for Proposal 10
Source: FELLOWS
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Proposal 11: Connection to MTR Services
A full overhaul to the existing transport pattern in Kowloon City District is expected
upon the completion of Shatin to Central Link. Based on the community engagement
feedback, local residents seek to use MTR as the new inter-district transport mode.
Therefore, a decent intermodal connection between MTR services and other
transportation plays a key role in securing mobility and safety.
MTR underground walkways being one of the intra-district commuting backbones, link
the “last mile” from MTR services to commuters’ destinations. The concept of “last mile”
refers to the movement of people from transport hubs/stations to their end
destinations. It requires considerations from a more human-scale and subjective
perspective. Our team based on the existing planned walkways by MTR, proposes an
underground expansion project. The improved walkway system will be able to cover
about 60% of the Kowloon City District within a 400m walking distance as illustrated in
Figure 6.2. At the same time cover most of the residential areas in Kowloon City, Ma Tau
Wai, To Kwa Wan, Whampoa, and Hung Hom.

Figure 6.2: Extension of MTR Underground Walkways
Source: FELLOWS
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As companions, automated people movers will be provided within the MTR walkways to
facilitate seniors’ walking experience. They have been adopted at lengthy MTR tunnels
such as Central stations and HKU stations, and proven to be a mature solution for
subways. In the MTR exits, we propose new MTR stations in Kowloon City District should
provide compulsory accessible facilities, such as wheelchair escalators, accessible
ramps and tactile paths, at every exit (Figure 6.3).

Figure 6.3: MTR Facilities Enhancement
Source: Alibaba, MTRC, Omega

This could be performed by upgrading the current “at least 1 barrier-free access per
station” government requirement under the “Transport for All” concept (TD, 2017). The
TD can also invite local stakeholders to join the “Working Group on Access to Public
Transport by People with Disabilities”, and conduct regular assessment on station
facilities. Eventually improve the seamless commuting experience in the district.
Proposals

Implementation Actions

Leading

Supporting

Timeframe

11 - Connection to
MTR Services

11a - Underground MTR network
extension and construction

TD

MTR

Medium term

11b - Compulsory accessible
facilities at every MTR exit

TD

MTR

Medium term

Table 6.2: Implementation Actions for Proposal 11
Source: FELLOWS

6.2

Harbourfront Corridor: Harbourfront Enjoyment Improvements

6.2.1

Current Issues and Strategy Focus
Harbourfront Enjoyment intends to offer venues for intergenerational interaction and
opportunities for diverse activities. It also aims to provide an alternative walking route
for seniors to stroll along at a slower walking pace. Currently, the continuity of the
waterfront is obstructed by incompatible constructions and land-uses, hindering the
public enjoyment of the sea. Furthermore, the lack of functionality and diversity along
the promenade reduces the possibility of various activities taking place together. With
monotonous design, existing recreational spaces rarely encourage interaction among
people of different age groups.
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To create a more enjoyable and attractive harbourfront, it is proposed establishing a
walkable alternate route connecting different parts of the city along the coastline and
revitalising the harbourfront promenade to become a multi-visit destination for all ages.
With Harbourfront Corridor as the target area, better waterfront planning in Kowloon
City district is anticipated.

6.2.2 Proposal 12: Reimagination of the Planning and Uses of Harbourfront Promenade
In terms of spatial improvement, functional precincts along the harbourfront
promenade have been proposed to optimise the usage of this precious strip of land and
to enhance the appeal of the waterfront, as concurred with workshop’s participants. Six
precincts of distinctive features are proposed, including i) Kai Tak Fantasy; ii) Parkside
Avenue; iii) Pier Plaza; iv) Hoi Sham Park; v) Hok Yuen Lookout, and; vi) Hung Hom
Promenade (Figure 6.4).
For Kai Tak Fantasy, it is proposed to become a tourist hub with special landscape
features making use of blue-green resources to provide visitors with opportunities to
participate in various activities. Regarding Parkside Avenue, more active uses are
expected such as cycling and jogging, which synergise with the planned Kai Tak Sports
Park and Metro Park. Local craft and cultural bazaar will be found in Pier Plaza, creating
an iconic landmark and vibrant pier front area.
While Hoi Sham Park is mainly for leisure and recreational uses, more energetic uses
are available in Hok Yuen Lookout with berthing dockside, viewing points and water
activities. This precinct intends to strategically resolve the disconnection of the
existing harbourfront by rezoning the “OU” sites into “CDA” zones, through which
requirements for promenade provision and suitable near-water activities can be made
and future transformation expedited. Hung Hom Promenade will serve relatively passive
usage, including Food and Beverage (F&B) along Whampoa Garden and hotels, bazaar
market during weekends, and community events that used to be held at the former
Hung Hom Pier Bus Terminal. This area is currently zoned as “Open Space”, hence no
future construction of building is expected.
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Figure 6.4: Proposed Harbourfront Precincts
Source: FELLOWS

Planning applications for rezoning and relevant lease control are required for this
proposal. While PlanD is the leading body, LCSD, LandsD, ArchSD and Energising
Kowloon East O ce (EKEO) are also involved in planning and actualising the planned
functions of the designated precinct of the waterfront.
Proposals

Implementation Actions

Leading

Supporting

Timeframe

12 Reimagination
of Harbourfront
Promenade
Planning and
Uses

12a - Apply for rezoning waterfront
sites to CDA, Open Space or Other
Speciﬁed Uses and relevant lease
control

PlanD

LCSD, LandsD,
ArchSD, EKEO

Medium term

12b - Plan for the connection between
Kai Tak and the other waterfront parts

PlanD

LCSD, LandsD,
ArchSD, EKEO

Medium term

12c - Realise the planned functions of
designated sections of waterfront in
detailed design and maintenance

PlanD

LCSD, LandsD,
ArchSD, EKEO

Long term

Table 6.3: Implementation Actions for Proposal 12
Source: FELLOWS

6.2.3 Proposal 13: Guidelines for Planning and Design of Harbourfront for All Ages
Regarding aspatial improvement, while acknowledging that the harbourfront
development is an ongoing process, complicated with issues such as land ownership,
phases of implementation and concerns over the interface of facilities, amendments to
overarching yet effective reviewing guidelines is of utmost signiﬁcance to ensure the
coherence of overall improvement at waterfront areas.
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Noting that all planned harbourfront projects on the sides of Victoria Harbour have to
seek comments from Harbourfront Enhancement Committee (HEC) meetings, it is
recommended reviewing the prescribed Harbourfront Planning Guidelines and
Principles (the Guidelines) and raising awareness of all stakeholders critically involved in
the waterfront development and management.

Figure 6.5: Harbourfront Planning Guidelines for Victoria Harbour and its Harbour-front Areas
Source: HEC, 2007

The Guidelines currently provide a comprehensive checklist for individual project
proponents, public o cers, advisory bodies and professional practitioners, guiding
through sustainable planning, preservation, development and management of the
Victoria Harbour and its harbourfront areas (HEC, 2007). However, they have not been
updated since 2007. In view of the changes in population structure and social
development, as well as challenges brought by double ageing, it is the high time to
introduce the concept of age-friendliness into the Guidelines.
While some parts of the existing Guidelines implicitly cover the planning and design of
waterfront for all ages, it is proposed supplementing a new principle entitled “Fair
Enjoyment for All Ages” by considering existing applicable guidelines and strengthening
focuses on safety, mobility, human and environmental health, vibrancy and
intergenerational cohesion.
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Figure 6.6: Existing Coverage of the Guidelines
Source: HEC, 2007

The revision on the Guidelines, is expected to be a quick-win solution which would rest
on the negotiation between the Development Bureau (DEVB) and HEC. However, the
minor changes could lead to inﬂuencing impacts on the planning stage of harbourfront
sites and the requirements used for reviewing newly submitted proposals.
Proposals

Implementation Actions

Leading

Supporting

Timeframe

13 - Guidelines
for Planning
Harbourfront
for All Ages

13a - Submit proposals to Harbourfront
Enhancement Committee and
Sub-committee on Harbour Plan
Review

DEVB

HEC

Short term

13b - Consultation of the revision of the
Guidelines

PlanD

HEC

Short term

13c - Endorsement by Committee
Members in reviewing any newly
submitted proposals

HEC

PlanD

Short term

Table 6.4: Implementation Actions for Proposal 13
Source: FELLOWS
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6.3

Green Corridors: Green and Leisure Space Improvements

6.3.1

Current Issues and Strategy Focus
The third targeted sector is the Green and Leisure Spaces along the proposed Green
Corridor. The Green Corridors (Figure 6.8) will enhance wind ventilation and visual
permeability, urban landscape as well as environmental quality. Moreover, It will
represent the popular green and recreational spaces visited by seniors and will ensure
that the elderly have a better sense of wayﬁnding in the district by installation of
signages along major routes.
The improvement proposals on Green and Leisure Spaces along the Green Corridors will
also resolve issues related to health, vibrancy and cohesion, such as the inadequacy of
roadside greenery, inability to meet the diverse needs of elderly, and the fragmentation
of ill-designed green and leisure spaces in the Study Area. The improvement proposals
in this regard will be aligned with two speciﬁc strategic focuses, namely improving the
environmental health and scenic values of greening and leisure spaces of different
scales, and performing the wayﬁnding and social functions for all ages with
appreciating vibrancy and diversity.
Moreover, in response to the comments received in the workshop regarding the
utilisation of pocket spaces under ﬂyovers or in vacant lands close to residential areas,
further improvements to the connectivity among pocket spaces, sitting-out areas, and
large parks are stressed. Speaking of visual wayﬁnding, some respondents raised
concerns over how to enhance the appeal of green corridors to people, and pedestrian
thermal comfort. Visual wayﬁnding and guidance with natural elements are therefore
proposed.

6.3.2 Proposal 14: Improvements to the connectivity among pocket spaces, sitting-out
areas and large parks
The improvement of the connectivity among informal open spaces is crucial as elderly
prefer going to pocket spaces near their home than to large parks further away. Hence,
pocket parks and informal open spaces, falling roughly on the green corridors are
identiﬁed and categorised into three types according to the size and proposed
activities. The core intention is to make an overall connection of these informal open
spaces which can eventually lead them to the waterfront.
There will be three categories of pocket spaces, represented in red, orange and green
colours (Figure 6.7). Wayﬁnding strategies like signages of coherent designs will help
users navigate around in the district. Small pocket spaces (in red), which are mostly
located on pedestrian pathways, are more passive uses like resting, the exhibition of
artworks etc. The medium-size open spaces (in orange) will be equipped with
small-scale ﬁtness activities, and are suitable for friends gathering. The larger open
spaces (in green) can accommodate more active activities like, medium-level ﬁtness
and gathering of groups.
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It is expected that all these hardware and software measures will increase the likelihood
of attracting and encouraging more people coming to the pocket spaces and enjoying
themselves. Regarding the implementation, it will be a medium to long-term measure
for rehabilitation of the pocket spaces with diverse street furniture and signage
implemented by LCSD and the District Council. The detailed implementation
mechanism has been outlined in Table 6.5.

Figure 6.7: Connectivity among pocket spaces, sitting-out areas and large parks
Source: FELLOWS
Proposals

Implementation Actions

Leading

Supporting

Timeframe

14 Connectivity
among leisure
spaces

14a - Provide diverse street furnitures
at reserved pocket spaces

LCSD

DC

Medium term

14b - Construct district
character-oriented signages

LCSD

DC

Medium term

14c - Explore provision of more leisure
space along green corridors in future
development

LCSD

DC

Long term

Table 6.5: Implementation Actions for Proposal 14
Source: FELLOWS

6.3.3 Proposal 15: Visual Wayﬁnding Guidance with Natural Elements
Regarding the Visual Wayﬁnding and Guidance with Natural Elements, it will function as
both a visual and physical connection by blue-green elements and a transition of
plantations from inland to the waterfront. The overall connection of green and water
features through the site is ensured by means of integrating row of tree, herbs in
different parts of the site, water stream like bioswales, raingarden, permeable
pavements and grasslands. The integrated system of blue-green elements (Figure 6.8)
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will reduce peak volume of surface runoff, and offer aesthetic and environmental
amenities.

Figure 6.8: Proposed overall Blue-Green connection in the Study Area
Source: FELLOWS

Trees and plantations are carefully selected considering their height, foliage, the colour
of blossom, locational appropriateness following the Greening master plan of Civil
Engineering and Development Department (CEDD). Along the green corridor, mostly tall
trees with conical to cylindrical-shaped foliage and small branching are chosen to guide
vision toward an axis, primarily to the waterfront and have less obstruction to the tra c
ﬂow.
The plantation scheme is demonstrated in Figure 6.9 with the gradient arrows
indicating the transcendence of planting along the green corridor. For environmental
beneﬁts, these large trees canopies will provide shedding and will intercept the rain.
Herb, shrub, grasses, and water-resistant plants will be used in the public spaces and
sidewalks for reducing stormwater runoff, better retention, and inﬁltration.
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Figure 6.9: Plantation Scheme along the green corridors, public spaces & internal streets
Source: FELLOWS

Figure 6.10 exhibits the mix of herb, shrub and ornamental trees chosen for the
harbourfront and its spatial allocation to allow more room for establishing the
harbourfront as a multi-visit destination for all ages. The plantation is selected following
the diverse active and passive activities proposed in the harbourfront as outlined earlier
and that can simultaneously withstand the sea breeze, with bright and cool coloured
foliage & blossom, environmental beneﬁt and so on.
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The vegetation selected for the passive activity zone in the waterfront follows the
plantation theme of Tranquil & Meditation Garden. Hence plants with more cool
coloured foliage and blossoms like white, blue are proposed here. On the contrary, in the
active use zone to allow vibrancy and liveliness following the plantation theme of a
Vibrant & Elegant Bay, vegetation with more warm and bright coloured foliage and
blossoms are used. The implementation measures including choice of plantation,
providing landscape planning and enhancement proposals and maintenance will be
short to medium term measures implemented by the collaboration of LCSD, PlanD,
ArchSD, and CEDD (Table 6.6).

Figure 6.10: Thematic Planting along the Promenade
Source: FELLOWS

Proposals

Implementation Actions

Leading

Supporting

Timeframe

15 - Visual
Wayﬁnding
Guidance
with Natural
Elements

15a - Identify potential sites at both
public and private open spaces

LCSD

PlanD, CEDD,
ArchSD

Short term

15b - Landscape planning and
enhancement proposals

LCSD

PlanD, CEDD,
ArchSD

Short term

15c - Landscape maintenance

LCSD

PlanD, CEDD,
ArchSD

Medium term

Table 6.6: Implementation Actions for Proposal 15
Source: FELLOWS
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Implementation Plan and Land Use Budget

7.1

Implementation Plan

7.1.1

Key Considerations
To reasonably and gradually transform the Kowloon City District with the AFCP
improvement strategies, the implementation plan is drafted in view of the following key
considerations:
Availability of Land
The availability of land is one of the most important criteria to deﬁne the timeframe of
the project. The proposals which require land acquisition, demolition process,
redevelopment and large scale construction works, would be classiﬁed into long-term
proposals.
Statutory Planning Procedure
The statutory planning procedure is another determining factor. The proposal which
requires statutory planning procedures, such as OZP amendment or planning
permission application, would be considered as a medium-term proposal as it generally
takes more than one year.
Time Required for Funding Acquisition
The time required for funding acquisition is also a crucial consideration in determining
the time frame. The proposal which involves large amounts of funding from the approval
of the Legislative Council would at least be classiﬁed into the medium-term while the
proposal which involves a lesser amount of funding from the approval of the DC would
be classiﬁed as short-term.
Collaboration between parties
The inter-relationship between departments and bureaus should be appropriately
understood with consideration of their functions and administrative division of duties.
The leading and supporting parties are thereupon identiﬁed for each implementation
action.
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Timeframe
Different proposals are prioritised based on the time required for implementation and
their ease of implementation. The implementation actions for each proposal are
arranged in sequential order and classiﬁed into three timeframes:
●
●
●

7.1.3

Short term (0-3 years): “Quick wins” actions with immediate beneﬁts achieved
but relatively less costs and shorter time required.
Medium term (4-7 years): Actions with prolonged beneﬁts but require relatively
more cost and time than short term actions.
Long term (>7 years): Actions with prolonged beneﬁts but require continuous
planning by various parties as well as more time cost than medium term actions.

Implementation Programme and Phasing
Based on the aforementioned key considerations, the overall implementation
programme is summarised as in Table 7.1. The details of each implementation action
with respective leading and supporting parties are outlined in Appendix 9.
For short term actions, they generally include immediate installation that act as the
basis of other proposals, for instance, the works for walking safety improvements,
enhancement of bus and minibus facilities, and visual wayﬁnding guidance with natural
elements. Other preparation works including the public and stakeholder consultation
for different proposals, the technical assessments like TIA, as well as the proposal
submission for guidelines of “Housing for Elderly” and “Harbourfront for All Ages” would
also be carried out if necessary.
For medium term and long term actions, they are arranged depending on the sequential
relationships between proposals, which generally involve the details planning and
design of proposals (e.g. planning development parameters and place-making), the
execution of relevant planning applications, and necessary operation and maintenance
of the planned uses. For more prolonged beneﬁts, long term actions also explore the
possibility of applying different design concepts (e.g. intergenerational design,
co-sharing, adaptive reuse etc.) of the community-based integrated strategies in other
areas of the district with similar planning needs.
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Short Term
(0-3 years)

Medium Term
(4-7 years)

Long Term
(>7 years)

WATT Community-based Integrated Strategies
03 - Guidelines for Planning of
Housing for Elderly

“Living
Together”
Strategy

●
●
●

Public consultation
Proposal submission
Adopt in new housing
estate

01 - Redevelopment of Old Public Housing Estates

●
●

Resettlement
Prepare development
parameters in planning brief

●

Operation and maintenance

02 - Vertical Integration of Health and Social Services
●

Set GFA and related
requirements for social and
medical facility

●

Coordinate mode of
operation

●

Coordinate mode of
Operation

04 - Integrated Community Services in Kai Tak Community Complex
●
●

“Gathering
Together”
Strategy

Public consultation
Collaborative preparation
with NGOs and universities

06 - Promoting Heritage
Conservation
●
●

Consultation on heritage
conservation issues
Stakeholder consultation
in particular for the section
involving Sung Wong Toi
Park

●
●

Set GFA and related
requirement for facilities
Prepare development
parameters in planning brief

05 - Inclusive and Intergenerational Design of Sung Wong Toi Park

●
●

Consolidate previous
consultations
Open space design,
placemaking, and planning

●
●

Operation and maintenance
Extend the concept of
“intergenerational design”
to other leisure spaces

07 - Walking Safety Measures
●

“Walking
Together”
Strategy

●
●

TIA for community-based
crossing improvement,
slow zones and
pedestrianisation
Consultation on planned
use
Installation and
construction work

●

Extension to other tra c
blackspots in the district

08 - Co-sharing Space under the Flyover
●
●

Place-making
Operation and management

●

Extend the “co-sharing”
concepts to other market
streets in the district

09 - Revitalisation of Industrial Buildings
●
●

Planning Application for
wholesale conversion
Operation and management

●

Extend the “adaptive reuse”
concept to other industrial
buildings
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Short Term
(0-3 years)

Medium Term
(4-7 years)

Long Term
(>7 years)

WATT District-based Sectoral Strategies
10 - Enhancement of Bus and
Minibus Facilities

“Dual Spine”
Strategy

●

●
●

Expand the current bus
stop consolidation
initiatives at major stops
Liaise with bus and minibus
service providers
Installation and
construction works

13 - Guidelines for Planning
Harbourfront for All Ages

“Harbourfront
Corridor”
Strategy

●
●
●

Submit revision proposals
to HEC
Consultation of the revision
of the Guidelines
Endorsement

11 - Connection to MTR Services

●
●

●

Redesign scheme on bus
stop signage
Subsidise minibus
operators to buy wheelchair
accessible public light bus
Underground MTR network
extension and construction

12 - Reimagination of Harbourfront Promenade Planning and Uses

●
●

Apply for rezoning and
relevant lease control
Plan for the connection
between Kai Tak and the
other waterfront parts

●

Realise the planned
functions of designated
sections of waterfront in
detailed design and
maintenance

14 - Connectivity among leisure spaces
●
●

“Green
Corridors”
Strategy

Provide diverse street
furnitures at reserved
pocket spaces
Construct district
character-oriented signage

●

Explore provision of more
leisure space along green
corridors in future
development

15 - Visual Wayﬁnding Guidance with Natural Elements
●
●

Identify potential sites at
both public and private
open spaces
Landscape planning and
enhancement proposals

●

Landscape maintenance

Table 7.1: Implementation Programme and Phasing
Source: FELLOWS

7.2

Land Use Budget
Concerning the needs of land use amendment at several key locations, Figure 7.1 and
Table 7.2 illustrate the proposed amendments on the OZP and the corresponding
changes in land use budget. The major change in land use are listed as follows:
●

Rezone “Major Road and Junction” into “Open Space” for the “Car-free Zone” near
residential neighborhood, and the extension of Hoi Sham Park
● Rezone “Open Space” into “Government, Institution or Community” uses for more
community and elderly facilities
● Rezone “Residential (Group A)” and “Other Speciﬁed Uses” into “Comprehensive
Development Area for the new housing estate redevelopment projects and more
compatible uses along the waterfront
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Figure 7.1: Proposed Amendments in Outline Zoning Plan
Source: FELLOWS, OZP Portal and sub-consultants
Land Use

Changes in Site
Area (sqm)

Original %

New %

Reasons of Land Use
Changes

Major Road and
Junction

-4,974

23.4

23.3

Government,
Institution or
Community

+2,100

8.8

8.8

Implement “Pedestrian-only
Car-free Zone” near Ageing in
Place Residential
Neighborhood to Encourage
Elderly to go out

Open Space

+2,874

22.4

22.5

Residential (Group A)

-4,147

16.0

16.0

Other Speciﬁed
Uses

-7,797

11.1

10.9

+11,944

6.8

7.0

Comprehensive
Development Area

Facilitate appropriate
planning control over the
development at
geographically important
locations

Table 7.2: Changes in Land Use Budget
Source: FELLOWS
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Sustainability Impact Assessment

8.1

Introduction

8.1.1

Conceptual Understanding
To ensure the concept of sustainability is instilled into a community plan, an evaluation
system has to be in place to assess the expected planning beneﬁts and implications of
the proposal. However, the signiﬁcance of Sustainability Impact Assessment (SIA) is
beyond a purely technical report: It is a multi-disciplinary appraisal method that aims to
facilitate the early adoption of sustainable development by decision makers in the
planning and design stage (Sala, Ciuffo and N ikamp, 2015). As a science-policy
interface, SIA encourages the integration of sustainability principles into plan
formulation and implementation (Devuyst, 2001). Variables of SIA are used to determine
the extent to which the proposed community plan is sustainable based on solid and
justiﬁable grounds, supplementing the ambiguous nature of the sustainability concept
itself (Bohringer and Jochem, 2007).

8.1.2

Existing Assessment Tools
A number of assessment systems of different scales have been applied in the world. The
most notable example includes the global indicator framework of the 17 interlinked
Sustainable Development Goals, and the STAR Community Index™ which is the ﬁrst
framework in the U.S. for evaluating the performance of communities in social,
economic and environmental dimensions.
In Hong Kong, the Environment Bureau (EB) promulgated the Sustainability Assessment
(SA) system in 2001. Since then, all bureaux and departments are required to conduct SA
for new strategic initiatives or upcoming major programmes. The Computer-aided
Sustainability Evaluation Tool is built based on eight guiding principles with indicators
employed to quantify the impacts.

8.1.3

Development of SIA Framework
The SIA framework for this community plan is built upon the dimensions of the ED’s SA
system which were formulated through a comprehensive consultation process of
SUSDEV 21 study.
With “age-friendliness” as the overarching theme, the following guidelines highlighting
the key aspects of an age-friendly community have enlightened the SIA framework:
● WHO’s Measuring the Age-Friendliness of Cities: A Guide to Using Core Indicators
(2015)
● WHO Regional O ce for Europe’s Age-friendly Environments in Europe:
Indicators, Monitoring and Assessments (2018)
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CUHK Jockey Club Institute of Ageing’s AgeWatch Index for Hong Kong: Topical
Report on Enabling Environment (2017)

Guiding principles and variables of eight dimensions are therefore developed through
careful selection and modiﬁcation of standard assessment tools, integration of
age-friendliness concepts, ﬁndings from two other consultants, and community input
(Figure 8.1 and Table 8.1).

Figure 8.1: Development of SIA Framework
Source: FELLOWS
Dimension

Guiding Principles

Housing

An inclusive living environment
with adequate housing provision
and supporting facilities

Variables
Provision of elderly-friendly housing and
environment supporting ageing in place
Accessibility of social and health services in
residential neighborhood
Reduction in population living in substandard
housing
Cleanliness and safety of corridors, stairways
and facilities

Health

Leisure and
Cultural
Vibrancy

Promotion of both physical and
mental health of people of
different ages

Reaching of health and medical services on foot
and by public transport

Celebration of the vibrancy of
KLC, through provision of space
for leisure and recreational

Reaching of open spaces and essential public
services within walkable distance of 250-400m

Increase in social well-being of residents
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Recreational facilities that promote an active
lifestyle, interaction and cultural diversity
Provision of community facilities for
intergenerational interaction
Conservation of heritage sites and cultural
practices

Society and
Social
Infrastructure

Transport

An equitable, age-friendly society
which enables every member of
the society to fulﬁl their needs
and contribute, by providing
adequate community facilities

Increase in the community support programmes

A safe, accessible, e cient
public transport system, with
convenient,
user-friendly
pedestrian facilities for easy and
comfortable movement

Access to destinations within and outside the
district

Provision of post-retirement learning
opportunities
Established channels of distributing information

Reduction of tra c black spots
Universal design for pedestrian environment
Provision of seating areas and shelter in public
transport stops
Availability of specialised transport services for
elderly

Economy

A
self-sustaining,
vibrant
economy that is adaptive to
changes, and able to meet
residents' daily needs now and
future

Retail and business activities within walkable
distance
Accessibility of retail spaces in terms of
universal design
Increase in the variety of business activities
Quantity and variability of working opportunities
and other civic participation

Land Use and
Infrastructure

Planning for a harmonious urban
landscape with coordinated
interfaces between different land
uses

Enhancement of interfaces between conﬂicting
land uses to reduce nuisance
Institutional resources and coordination for
effective infrastructure management
Optimising the usage of derelict local
infrastructure via revitalisation

Environment

Improvement of the qualities and
resilience of urban environment
by making use of ecosystem
services

Percentage of population exposed to excessive
air pollution
Percentage of population exposed to excessive
noise
Improvement of thermal comfort
Climate change adaptation and mitigation
strategies
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Tree canopy coverage and green coverage for
shading
Number of species in built-up areas
Increase in resource recovery rate
Reduction in hygiene black spots
Table 8.1: SIA Variables
Source: FELLOWS

8.1.4

Assessment Methodology
A 5-point Likert scale, from -2 (signiﬁcant negative impact) to +2 (signiﬁcant positive
impact), will be used in the assessment by comparing the expected outcomes of the
community plan against a counterfactual of no development (Figure 8.2).

Figure 8.2: Scoring system of SIA
Source: FELLOWS

8.2

Sustainability Impact Assessment Results
The score of each variable under the eight dimensions is summarised in Table 8.2
below.
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Housing is expecting major improvements in terms of the quantity and quality of
residential units following the redevelopment of Ma Tau Wai Estate and Chun Seen Mei
Chuen. Increase in ﬂat production by maximising the land potential, special ﬂat design
for senior housing, and inclusion of day care centres and clinics in the estates help
constitute a residential environment that favours ageing in place. The compilation of a
comprehensive set of guidelines for planning age-friendly housing is also applicable to
both new developments and renovation of existing buildings.
Health will receive noticeable amelioration of the shortage of medical services and
limited accessibility on foot as identiﬁed in the baseline. The design concept of vertical
integration of housing, health and other social facilities in redeveloped estates ensures
that the elderly can reach these services within walking distance. The inclusion of
dementia related support services and conversion of underutilised public space into an
open plaza in redeveloped estates will help contribute to better mental health and social
well-being of elderly residents.
Leisure and cultural vibrancy will be realised through the proposals of Kai Tak
Community Complex and Sung Wong Toi Park where ample recreational facilities for
both passive usage and active lifestyles will be provided to encourage healthy ageing
and intergenerational interaction. The trail connecting the newly established sites,
ancient wells and Lung Tsun Stone Bridge Preservation Corridor, with existing ones will
help promote heritage conservation. The improved connectivity of pocket spaces of
different scales and functions will provide adequate and convenient recreational
facilities.
Society and social Infrastructure will be beneﬁted from integrated community services
provision, as well as the employment and volunteer opportunities provided through
collaboration with NGOs in Kai Tak Community Complex. Smart-technology learning,
community farm and social retail centre will offer post-retirement learning and working
opportunities.
Transport will be improved along the Duel Spine with better alignment of bus routes and
provision of seating and shelter in bus stops to make the travel journey of elderly
comfortable. Universal design of MTR exits is anticipated. The safety of walking
environments around market areas will be enhanced through designating slow zones,
pedestrianisation and better crossing design.
Economy is expected to be vibrant with various retail and business activities within
walkable distance from residential neighborhoods by harnessing the ground ﬂoor space
of redeveloped estates and the situation of Kai Tak Community Complex at a strategic
location. The co-sharing of space underneath the ﬂyover is conducive to existing lively
market area.
Land use and infrastructure will be addressed brieﬂy in terms of resolving the
conﬂicting land uses by improving the interface between industrial buildings,
harbourfront promenade and recreational facilities in To Kwa Wan. The proposals of
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planning guidelines for elderly-friendly housing and harbourfront for all ages will be a
concerted effort and coordination of different stakeholders. Industrial buildings are
revitalised so as to adapt to the changing economy.
Environment of the densely built-up Kowloon City District will be generally improved by
aligning buildings according to the directions of prevailing wind, plantation along major
visual corridors, and setting up of community recycling stations. Tree canopy will
provide shading to enhance the comfortability of pedestrian walkways, mitigate the air
pollutants and noise generated by vehicles. Beautiﬁcation of harbourfront promenade
is envisaged.
Given that the numbers of variables vary under each dimension, the percentage of
scores is calculated to show the relative performance of each dimension (Table 8.3).
This age-friendly community plan has shown signiﬁcant contribution to dimensions in
Housing, Health, Leisure and Cultural Vibrancy, and Society and Social Infrastructure.

Table 8.3: Percentage of Scores of Each Dimension of SIA
Source: FELLOWS

In conclusion, all the 15 proposals of this community plan are summarised in Table 8.4,
according to the time needed for implementation and their contribution to each
dimension of the SIA framework.
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Medium Term
(4-7 years)

Long Term
(>7 years)

01 - Redevelopment of Old Public Housing Estates

02 - Vertical Integration of Health and Social Services
Health

Society and
Social
Infrastructure

Leisure and
Cultural
Vibrancy

04 - Integrated Community Services in Kai Tak Community Complex

06 - Promoting Heritage
Conservation

05 - Inclusive and Intergenerational Design of Sung Wong Toi Park

14 - Connectivity among leisure spaces

Transport

10 - Enhancement of Bus and
Minibus Facilities

11 - Connection to MTR Services

07 - Walking Safety Measures
08 - Co-sharing Space under the Flyover
Economy
09 - Revitalisation of Industrial Buildings
Land Use and
Infrastructure

Environment

13 - Guidelines for Planning
Harbourfront for All Ages

12 - Reimagination of Harbourfront Promenade Planning and Uses

15 - Visual Wayﬁnding Guidance with Natural Elements

Table 8.4: Summary of proposals according to implementation and SIA framework
Souce: FELLOWS
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Conclusion

Key Takeaways
In conclusion, the Study has reviewed the baseline condition of Kowloon City District in
relation to age-friendliness in socio-economic, environmental and spatial aspects. With
due respect to the results from baseline review and public comments received during
community engagement activities, the Final AFCP with 15 spatial and aspatial
proposals, was hence developed to initiate changes to transform the Study Area into an
age-friendly community. The implementation plan has also given thorough
considerations of procedural requirements and project phasing when recommending
appropriate time frames. The SIA also indicated overall positive outcomes upon the
realisation of the proposals recommended in the Final AFCP.

9.2

Study Limitations
The Study was carried out from early September to December 2020. The novel
coronavirus epidemic during the commissioned study period heavily interrupted the
original plan of community engagement activities in terms of the scale and
arrangements of these outreach activities. The participation of these activities was
also bounded by the social distancing requirements. However, the Consultant and
Sub-consultants have exhausted our effort in gathering over 300 valid responses from
questionnaires, as well as organising stakeholder interviews and a community planning
workshop.
The Study Area also covers several ongoing urban renewal and redevelopment projects.
Notwithstanding the attempts by the Consultant to gather up-to-date information
before the ﬁnalisation of proposals, there still remains uncertainties in detailed
implementation of those projects, which may directly or indirectly affect the partial or
whole of proposals recommended in Final AFCP.
To retain ﬂexibility of the proposals, all involved stakeholders mentioned in the
implementation plan intend to identify all possible collaboration opportunities even if
the proposals might be able to be implemented fully due to ever-changing situations.
The strategy focuses on top of proposals were the guiding considerations for achieving
similar intentions as our strategies.

9.3

Future Pathways
In accordance with the “We Age and Thrive Together” strategies under the planning
vision, goals and objectives, Community-based strategies were showcased in three
pilot demonstration areas where they were identiﬁed to have greatest potential and
impacts for corresponding proposals. Site-speciﬁc proposals may be further developed
under the three sets of strategy focus respectively.
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Community-based Integrated Strategies - Other Possible Implementation Areas
“Living Together” Strategy:
Possible application at Ka Wai Chuen, Lok Man Sun Chuen and 8 "Wan" Streets (環字八
街) if further redevelopment plans are announced.
“Gathering Together” Strategy:
Possible application at Hoi Sham Park and extension part, Ko Shan Park and Ho Man Tin
East Service Reservoir Playground, and Hutchison Park and Tai Wan Shan Park.
“Walking Together” Strategy:
Possible application at Bulkeley Street and Whampoa Street, Hung Fook Street and
Wing Kwong Street.
District-based Sectoral Strategies - Other Possible Sectoral Plans
District-based strategies were explored in three sectoral plans where these sectors
were identiﬁed to require prioritised actions with corresponding proposals. Other
sectors may be further studied to enhance other critical issues in the Study Area.
“Dual Spine” Strategy:
Considering the dual spine is the main source of air and noise pollution in the district, in
the long term, the enhancements of roadside environmental quality should be further
studied.
“Harbourfront Corridor” Strategy and “Green Corridor” Strategy:
In view of the increasing threat brought by climate changes, the water resilience design
should be further studied and implemented in combination with both waterfront
promenade and green spaces in urban core. However, the detailed proposals are
subject to more advanced engineering proposals and assessments in determining the
overall water resilience plan.
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Appendices
Appendix 1 Gist of Interviews
Sector
District
Councilors

Stakeholders

Date of Interview

Interviewee

KCDC Member
Electoral District: Ma
Tau Wai

23 September 2020

A

KCDC Member
Electoral District:
Sung Wong Toi

25 September 2020

B

KCDC Member
Electoral District:
Whampoa East

29 September 2020

C

Government
Departments

Official from Planning
Department

25 September 2020

D

Age-friendly
Institutions

Representative from
Research Institute

18 September 2020

E

Representative from
Research Institute

18 September 2020

F

Associate Professor
The University of Hong
Kong, Department of
Social Work and Social
Administration

29 September 2020

G

Interviewee A
Date: 23 September 2020
Medium: Cantonese
Format: Face-to-face
Remarks: Conducted interview with two co-consultants
Neighborhood Relationship
●

Elderly community has a close neighbourhood relationships, which neighbours will
gather and meet in public space, e.g. spaces at the end of corridors, nearby gardens and
parks.

Difficulties in improving the public realm
●
●

It is a challenging task, the whole process takes time (coordination between different
government departments) e.g. the pavement resurfacing work of Mok Cheong Street
The authority of district councillor is limited only in the public realm, if the issue involves
other private parties, it is difficult for councillor to actively engage and improve the
situation.

Opinions towards HKSAR government planning initiatives on age-friendly community
●
●

Generally don’t not have special expectation from the HKSAR Government
The knowledge gap of elderly has made the support from the HKSAR Government
unreachable, even if those support schemes are reachable, they are still insufficient in
effectively supporting the elderly financially (e.g. Common Area Repair Works Subsidy).

Social participation
●
●
●

Traditionally DC member organised some community activities for the elderly in Mau Tau
Wai Estate and Chun Seen Mei Cheun, such as health condition screening.
Some active elderly are the volunteers of the activities. The participation rate of the
activities is usually very high.
Due to the COVID19, all the activities are stopped and it is supposed to be resumed.

The needs of the elderly
●
●
●

Spiral supports are the most important needs for the elderly.
During the outbreak of COVID-19, epidemic-related materials such as surgical masks are
the urgent needs for them.
The HKSAR government can provide more resources to the relevant NGO and district
council.

Interviewee B
Date: 25 September 2020
Medium: Cantonese
Format: Online
Transportation
●

●
●

The establishment of the new Tuen-Ma MTR line and To Kwa Wan station helps improve
the accessibility of the district a lot. There are currently few bus lines going to Mongkok.
However there are concerns that the bus company may reduce the number of bus routes
or frequency upon the opening of MTR. While MTR is a great convenience, we cannot
solely rely on railways. Road transport, like bus services, is also important.
The adoption of universal design in MTR station exits can also cater to the needs of
elderly.
Kowloon City District is of medium size, so most of the places can be reached by bus.
Most of the activities held by the KLC DC are within the district. Mostly elderly are
proficient in taking buses on their own.

Leisure and recreational space
●
●

●

●

●

The elderly would like to have more recreational space and facilities that are to their
convenience of daily life.
The progress of redevelopment is slow. Even if redevelopment has been carried out,
private residential flats are built for sale. It does not seem that URA will reserve land
resources for recreational uses.
As properties in KLN are mostly private buildings, it is difficult and/or expensive for the
government to rent these spaces to run community centres, eldelry day care centres,
etc. So SWD’s community facilities are often found in public estates.
Nowadays most households are nuclear families, like parents with young children.
Recreational space and facilities are not sufficient in KLC DC. Thanks to the one-off
allocation of $100 million for each district, KLC DC has the funding to provide new open
space (located behind the Cattle Depot Artist Village) for the enjoyment of residents
Developable lands are limited too, except Kai Tai which is far away from other
sub-districts.

Urban Renewal & Its Impacts on the Elderly
●

From previous experiences, like Kwun Tong, original residents cannot return to where
they used to live. And the amount of compensation at the cost of a 7-year old domestic
flat on a vacant basis of similar size is not sufficient for the affected residents to buy a

●

●

●

flat in the same district.
We wish to have more recreational facilities and open space. They do not have to be
large in scale, but accessible by walking and have plenty of seats for people to rest. Pet
park and cycling would be good. Municipal services buildings like the Tai Kok Tsui one are
also recommended, with a wet market, sports centre, clinic and library in the same
building.
Social workers are present to help the transition and relocation, but cannot these
services compensate for the loss of social network and help them adapt to the new
environment. From past experiences, some residents from Kwun Tong have to move to
Tseung Kwan O, and some from Kowloon City to East New Territories. I know some old
people relocated elsewhere will take the bus to go back to Kowloon City everyday for yum
cha.
We would urge the government to provide the option of “flat for flat” in the same district.

Culture and History
●
●
●
●

There is a high potential to develop cultural tourism in Kowloon City District, with
attractions such as the former Kowloon Walled City, Hoi Sham Park and Whampoa dock.
Although there are guided tours, it is not profitable enough to run it in the long term. We
have to promote both local economy and preservation of cultural heritage.
Although mainland tourists bring in quick money, it is not quite sustainable nor beneficial
to the local community.
While the hardware has high potential, policy support is needed software-wise.

Interviewee C
Date: 29 September 2020
Medium: Cantonese
Format: Online
Remarks: Conducted interview with two co-consultants
Spatial Planning
●
●

●
●

●
●
●

●

Eldery considers more about transportation services, including MTR and minibus. While
planning for the future, it should consider after completion of new metro lines.
Nonetheless, the aged usually do not prefer taking MTR as the exits normally have plenty
of slopes and steps, causing inconvenience and hence they are more likely to take
road-transport.
Planning should also take into account hygiene issues, which in fact have been neglected
by the planning specialism.
Waterfront is also another element to put attention to, in order to connect Whampoa and
To Kwa Wan. More facilities should also be provided such as for children playing, outdoor
park, biking area, seating areas etc in order to meet the needs for all ages.
The Urban Park in Hung Hom can also be a suitable place for organizing temporary events
or activities which can better utilize the place.
Residents in Whampoa have a wide living circle, which can be from old to new areas such
as To Kwa Wan.
Elderly requires more opportunities for participating in community activities. Since they
are not able to walk far or road with sleep slop, future plans should include more
infrastructure provision such as escalators and lifts.
The major element in Hung Hom is represented by the ferry with its historical
background as well as providing recreational uses. While the nearby land use is mostly
residential, it may not be possible to turn the waterfront for mainly tourism uses similar
to overseas cities. The emphasis should be put on the connectivity and allow more
relaxing activity for both locals and tourists.

Culture and History
●
●
●

The local residents do not welcome sightseeing tours as it causes problems such as a
packed and crowded environment in To Kwa Wan for roadsides and transportation.
It is better to promote the historical landmarks and cultural arts events which the
residents can also participate in.
Day trips should not be preferred. Events like art fairs, in combination with festival
celebration in the district can be considered.

Partnership among stakeholders

●

●
●
●
●

Consultation takes place in DC, yet DC does not have the resources and authority to
develop plans or make policies. DC can at best give comments on the plans prepared by
relevant government departments and express objection to their proposals. The role of
DC is rather passive in district improvement plans.
While there are agendas and items perceived to be important by DC members, yet they
are subject to final decisions of the District Officers.
Given the four-year term, DC members can only push forward small scale projects.
The Urban Council, which was dissolved in 1999, was a more power agency.
Collaboration with NGOs helps facilitate long-term partnership.

Experience of public engagement
●
●
●

Face-to-face roadshows are the most common ways to interact with the communities,
e.g. conducting short interviews and fun activities to gather their views and comments.
As private housing estates are dominant in Whampoa, there are difficulties conducting
roadshows in these areas.
While DC councillors are elected to represent their voters in the respective
constituencies, property management issues are subject to the practice and decisions
made by the private property management companies, e.g. the rise in management fee
and future development. The most important point is to strike a balance between the
aspirations of residents and the interest of private companies.

Interviewee D
Date: 25 September 2020
Medium: English
Format: Online
Remarks: Conducted interview with two co-consultants
Urban Design for Elderly
●
●
●

●

A good practice of planning elderly facilities is to combine multiple in a single block.
Under Hong Kong’s context, facilities are usually located on the lower floors.
Large-scale age-friendly community planning is uncertain in Hong Kong’s context due to
historic reasons.
Planners in Hong Kong follow zoning in the planning system. In views of district planning
work, the Planning Department provides comments to other government departments
public open space design to make sure they are accessible by all age groups.
The Planning Department focuses on the spatial aspect of elderly needs. For example the
proximity of elderly homes to open spaces and residential spaces. Meanwhile take in
consideration of elderly’s physical health.

Redevelopment and Housing
●
●
●
●

●

●

Streets in Kowloon City are very age-friendly because they are at-grade and very
intimate. Elderly can get their daily necessities within a short walking distance.
When URA performed redevelopment in Ma Tau Kok, they put forward a proposal to
revamp the streetscape.
However, it is difficult to improve the general walkability unless undergoing a big
redevelopment.
One of the challenges that current senior residents are facing is the lack of accessible
lifts in older residential buildings. But these changes can hardly be done unless a big
rebuild in the current environment.
Enabling families to live with elderly is another way to aid ageing in place. A project in
Shau Kei Wan has applied this concept. Upper part of the residential flats are where the
families live, and the lower part are the elderly unit.
We are more advanced in age-friendly planning compared to the old days where we had
different population mixes.

Public-private Partnership
●

There are two PPP projects in Kai Tak for residential and commercial spaces. The
Planning Department will comment on the design schemes to ensure the spaces are
universally accessible and age-friendly.

●

In terms of collaboration with NGOs, the Planning Department doesn't have regular
meetings with them. But instead NGOs will approach the Planning Department on social
facilities provision. It is a market-driven process.

HKPSG and related guidelines
●
●

●
●

HK2030+, Elderly Service Programme Plan and other papers have set out strategic
directions and key actions for the age-friendly design community.
The Planning Department is constantly reviewing HKPSG and relevant standards of
elderly facilities and supporting facilities. Some of the standards originated from the
Housing Authority and Social Work Department. The Social Work Department will give
advice on particular facilities which are not population-based.
Since people’s interactions are organic, we should always plan for all instead of for old
people.
The whole government will need to work together as one to improve Hong Kong into an
age-friendly city.

Role of Planning Department and Coordination within Government
●
●
●
●

The District Planning Office provides comments to many applications on how to improve
and refine schemes to be more age-friendly from many different dimensions.
Government is supportive of the provision of social welfare facilities. Each department
will provide comments based on their own expertise.
The Planning Department strives to help different departments to reach consensus and
solutions in the facilities planning process.
Private developments that are able to provide social welfare facilities can be exempt
from GFA calculation.

Interviewee E
Date: 18 September 2020
Medium: English
Format: Online
Community Planning Experiences
●

●
●

●

●
●

●

There are residential concerns regarding ICT. As the elderly are not fully prepared for the
technology, some additional training and technical education have to be introduced for
implementing smart technology.
The current planning system may not reflect all the elements in terms of liveability,
including OZP and HKPSG.
The process is taking too slow for accommodating elderly with proper standards, while
the public housing stock is targeted for this, the private developments, subdivided
housings have been neglected.
The overall planning should consider the distribution of GIC facilities, and benefit the
local residents. A hardware plus software approach should be adopted. For example,
there should be an estate management team for rehabilitation with elderly, that can
update bathroom facilities, provide physiotherapy training, deliver intergeneration
design, tracking on their health status etc.
It is vital to promote “ageing in place”, which is to live the community longer, rather than
living in an elderly centre
Hong Kong is now still a vehicle-oriented city, walkability and cycling are not encouraged
due to cars and safety issues. For community planning, it is vital to make the community
more human-centric, creating spaces to encourage people to linger, gather, as well as
socialize. It is important to plan for a horizon for at least 15 years and consider what the
ageing population needs.
The social aspect is the most urgent and frequent for the elderly’s needs.

Role of Planners & Institutions
●

●

As universities can only propose recommendations and identify shortcomings as they
are not able to push it further, it is vital to know how to make use of the available data and
turn them into actionable suggestions
The authority should be the one to proactively address the elderly’s needs. Different
departments carry various responsibilities, for PlanD, they should be open to
recommendations and put liveability as their policy core. TD should take into account
walkability and encourage walking as a major means of transportation. While for LCSD,
they have to consider items including open space, GIC which provide opportunities for
recreation, entertainment, as well as proactively recognizing needs of the elderly, such
as checking the opening time for recreation spaces, lighting provision, visibility,
wayfinding, sense of security etc.

Spatial Planning & Design
●
●
●
●
●
●

The concept of age-friendly is just covering different age groups but not all the abilities
such as children or disabled.
It is mainly about infrastructure for age-friendly design.
In fact, it is not possible to design to cater for everyone’s special circumstances. Hence,
it is important for providing intergenerational design, which is something different.
For instance, the design of public washrooms as well as seatings concerning how they
can help socializing or to interact with each other.
The design should create quality time which can attract people and bring them out of
their homes.
To integrate the sense of identity into the tangible planning or design of a place, it is vital
to understand the local character of the area. It does not only include landmarks but also
the uniqueness of the place.

Policy Advocacy
●

●

●
●

It is important to know what kind of people will be attracted to the particular
neighbourhood, the ones who are living in this neighbourhood, and how to facilitate the
natural renewal process.
Hong Kong has not completely incorporated age-friendliness as the planning core. Such
as the Hung Shui Kiu new development areas, which indeed proposes walkability and
livability, but not age-friendliness as the key concept.
In fact, some hardware in the city does not necessarily improve their walking comfort,
quality of them has to be considered, such as the position of traffic lights.
It is vital to not look at the spectrum of age but the ability, for example, for people who
can or cannot drive, how walkability helps them including living nearby MTR stations.

Interviewee F
Date: 18 September 2020
Medium: Cantonese
Format: Online
Ways to Promote Active Ageing
●

●
●
●

●

●

There are more instances which demonstrate that the government and facility managers
have considered the needs of elderly people, for example the installation of lifts for
footbridges.
There is not enough consideration of the physical design in privately-managed or old
buildings.
There are rooms for improvement in terms of software, for example it is still a common
perception for people to see that elderly people are physically weak.
Elderly centres may not have abundant resources but they try their best to improve the
physical space. However, opportunities for improvement are needed. For example, a
larger scale improvement is only available if the elderly centre is located within an old
building to be redeveloped.
Elderly centres have to satisfy the Key Performance Indicators proposed by Social
Welfare Department. For example, elderly centres are required to provide services to
elderly people such as those with dementia and those in wheelchairs. However, this
mixed operation mode will force elderly people with high physical ability out and make
services to be medical-oriented, hindering active ageing.
The industry wants to separate elderly services that cater to people with different
physical ability, socio-economic levels, and needs.

Social Welfare Policy and Support to NGOs
●
●

●

The “aging in place as core, institutional care back-up” policy is understandable.
As for whether the government has provided enough support to NGOs, there are issues
that cannot be solved by NGOs or the social welfare industry alone. For example, NGOs
have been trying their best to satisfy the Key Performance Indicators but they have no
enough resources. These are resource-driven welfare policy issues.
Elderly people are worried because there is no universal retirement protection system
and they do not know how long they will live. They will be frugal and worried about their
retirement life. They may not want to spend money participating in activities and may
develop mental and health problems.

Civic Participation of Elderly People
●

The elderly people who participate in activities organised by the Institute are smart and

●
●
●
●

active. They have a high participation rate, and will show up and try their best if they sign
up for the events.
Some elderly people are more passive and some NGOs will have reach-out services to
find elderly people who live alone.
Event organisations are not the only one to encourage passive elderly persons to join
community activities. The daily work by volunteers is also important.
Elderly people can make new friends by participating in community activities and gain
peer support.
NGOs not only encourage elderly people to join activities but also organise their own
activities, so that they can make sure of their ability and will be aware that they still have
the ability to share with and contribute to the community.

Intergenerational Misperception and Perception
●

●
●
●

Misconceptions are unavoidable. For example, young people think elderly people are
slow and stubborn, while elderly people think young people are impolite, and think that
they are abandoned and despised by young people.
The younger generation may be busy with their study and career and may ignore the
needs of the elderly people from their family or community.
Empathy and genuine interaction can help change the perception.
Community activities give young and elderly people opportunities to talk to people from
different ages. Elderly people will have a reflection on their past experiences, while
young people will have wider experiences. They may find that elderly people can still be
very capable.

Elderly People's Views and Expectations on the Community
●

●

Elderly people are usually humble and do not demand the community to do anything for
them. Whether they are open to trying new things depends on how they see themselves.
Some of them do not try something new because they think they are not capable.
During an unstable time, the community should try to think from elderly persons'
perspective. The community should understand that a stable life after retirement is a
psychological need of the elderly. The community can provide support to elderly people,
for example by explaining to them what happens and visiting them.

Interviewee G
Date: 29 September 2020
Medium: English
Format: Zoom
Remarks: Conducted interview with two co-consultants
Perception on age-friendly community
●

The traditional image of the elderly centers among the community is quite negative. To
make it positive, we try to find a group of people and elderly people who have never been
elderly centre to work with the social service practitioners. Finally we have to change the
image of the traditional elderly centres and elderly started to accept to participate in the
NGO activities

Difficulties or Constraints in promoting age-friendly concept
●

●
●

To promote age-friendly concept, it usually involves a lot of government departments
and very oftenly it is very hard for the social service practitioners to find the
person-in-charge.
More collaboration between government departments and NGO would be appreciated in
the future.
Contextual background should be introduced at the beginning to enable senior citizens
to have a more consolidated understanding of the situation or difficulties they are facing.

Conflicts between stakeholders
●

●

●

Spaces and facilities in the community are very much age-segregated. Each of them
seems to be targeting a certain age group of people. Examples include community
centres that may target only elderly, playgrounds target only children etc.
There is a lack of integrated design to allow different generations to interact and enjoy
their time together. For example, adults/ elderly can only sit on the side and look at their
kids playing in the playground instead of engaging in these activities with them.
Integrated sports facility is a good example where kids and elderly persons can exercise
together.

Physical Environment
●
●
●

Area for us to live in should be differentiated from the economic district.
Indoor spaces are where we can engage the elderly more and they are more localised. We
should think about how to use indoor spaces more smartly.
It is important to think about how to work on safety issues for elderly people’s daily living,

●
●

●

●
●

take care of people in a very crowded indoor space, and avoid diseases.
For outdoor space, we should think about the percentage of greenery and elderly's
accessibility.
For transport, while elderly people can enjoy $2 fare for trips, we should think about
whether elderly people have easy access to medical facilities and residential care
facilities.
Design thinking and small elements in design can help elderly people. For example,
elderly people have difficulties in recognising the route number of bus stops, so a bigger
signage can help the elderly.
We should refer to guidelines and be aware of the requirements, but plans and guidelines
should be remoulded according to the needs.
Adopting design thinking and engaging multiple stakeholders can ensure the results to
be more user-friendly and integrated.

The role of urban planning in age-friendly community
●

●

●

When facing a super aging society, grouping people may not be a good idea. We do wish
to promote a more inclusive society, including those different gender, different age
groups. When we try to formulate solutions for specific age groups, sometimes we may
neglect possibility. They may have different requirements within one person and not just
one.
In light of this, we have to provide the facilities that are welcome to the people with
different abilities but not specific for the elderly. For example, we have to build a hospital
for all ages.
To truly achieve the inclusive concept, the design process has to engage youngsters.
Open space can be designed for elderly (morning), youngsters (mid-night). Sharing the
public space can facilitate intergenerational interaction.

Job Market and Community Outreach on age community
●

●

●

The Jockey Club project is a golden age development project for retired people. As after
retirement, elderly would have at least 30 years to live. We should consider elderly that
are willing to continue to work and those that wish to retire. And for those willing to work,
many of them would like to shift the work mode, such as part-time mode, to reach
life-work balance and enough rest.
We may explore the possibility of redesigning inner share office for elderly to work, as we
only sit there the whole day would negatively affect their health, the design should allow
them to do stretching in the office.
However, if you want to discuss an issue that they didn't experience before, it’s hard for
elderly to understand. But methods like, Inviting them to the community space and
measuring the space, to identify and observe what’s green space, what happens in the
morning.

●
●

Elderly are very active to join activities when compared with other age-groups. They
finished all assignments in the activities. Try to engage them in the activities.
Focus on their experiences, Bring some experiential activities e.g. community walk. Like
actively engaging the elderly in the program via different activity levels.

Appendix 2 Questionnaire Sample
香港大學建築學院
城市規劃及設計系
《九龍城區年齡友善社區規劃》研究問卷調查

Faculty of Architecture, The University of Hong Kong
Department of Urban Planning and Design
Kowloon City District Age-friendly and Community Planning Survey
我們是香港大學城市規劃理學碩士學生，現正進行一項有關《九龍城區年齡友善社區規劃》研究
的問卷調查，收集社區人士對九龍城區的意見和期望，大概需時 10 分鐘。收集所得的資料只用
作學術研究，並會在研究完成後銷毀。感謝您的參與！
We are students from HKU Master of Science in Urban Planning. We are now conducting a
survey on age-friendly and community planning in Kowloon City District in order to collect views,
needs and aspirations of the local community. The survey will take around 10 minutes.
Information collected will be solely used for academic purposes and will be destroyed shortly
after the study. Thank you for your participation!
__________________________________________________________________________
1. Which of the following districts do you live in? 您居住在以下哪個地區？
☐ Kowloon City 九龍城
☐ Kai Tak 啟德
☐ Ma Tau Wai 馬頭圍
☐ To Kwa Wan 土瓜灣
☐ Hung Hom 紅磡
☐ Whampoa 黃埔
☐ Others 其他

For Internal Use
Date

___________________

Location

___________________

Time

___________________

Interviewer

___________________

Part 1 - Building Condition 第一部分 - 樓宇狀況
2. Regarding the residential building you are living in, how would you rate the following
statements? 請根據您現時居住的樓宇，對下列陳述評分。
1
Strongly
disagree
非常不同意

2
Disagree
不同意

3
Neutral
中立

4
Agree
同意

5
Strongly
agree
非常同意

a. My flat suits my needs when I get old.
單位的設計切合我的老年需要。
b. There is fresh clean air and sufficient
sunlight in my flat.
單位的空氣流通並有充足的陽光。
c.

The building is in good hygiene.
樓宇衞生情況理想。

d. There is sufficient universal access (e.g.
ramps/lifts/floor climbers).
樓宇有足夠的無障礙設施 (例如：升降機)。
e. The building facilities are well-maintained
and are in good condition.
樓宇設施狀況良好，並有良好的保養。
f.

The building is ageing.
樓宇有老化跡象。

3. Why do you think carrying out modifications related to age-friendly design in residential
buildings is difficult? [choose where applicable] 你認為年齡友善設計相關的工程為什麼難以在住宅樓
宇推行？［可選多於一項］
☐ The changes involved are difficult to carry out. 推行相關工程是困難的。
☐ The changes involved are troublesome. 進行相關工程是麻煩的。
☐ Elderly people are resistant to changes. 長者抗拒改變住宅環境。
☐ Residents are not aware of the needs of elderly people. 住客不重視長者的需要。
☐ Residents are not willing to share any responsibility. 住客不希望承擔任何責任。
☐ There is not enough money to implement the design. 住客缺乏金錢進行相關工程。
☐ Residents lack professional knowledge to make changes. 住客缺乏專業知識進行相關工程。
☐ Residents do not want to make changes as their buildings will be redeveloped soon.
由於樓宇將被重建，住客不想對樓宇進行任何改動。
☐ Others 其他: __________________

Part 2 - Streetscape & Infrastructure 第二部分 - 街道環境及基本設施
4. Regarding the street environment in your neighborhood, to what extent do you agree with the
following statements? 請根據您現居地附近的街道，對下列陳述評分。
1
Strongly
disagree
非常不同意

2
Disagree
不同意

3
Neutral
中立

4
Agree
同意

5
Strongly
agree
非常同意

a. The building density is too high.
我居住附近的大廈很密集。
b. I feel that the buildings are too tall.
我居住附近的大廈太高，產生壓迫感。
c.

The walking environment of streets is
comfortable.
區內步行環境舒適。

d. There are sufficient sitting-out areas on streets.
街道休憩處的數量足夠。
e. Signages are clear and sufficient.
街道標示清晰可見。
f.

There is sufficient lighting at night.
晚上街道燈光充足。

g. There are severe flooding issues on rainy days.
於雨天時，街道的水浸情況嚴重。

Part 3 - Community Spaces 第三部分 - 社區空間
5. Which type(s) of community spaces do you often go to in Kowloon City District? Please give
example(s) if possible. [choose where applicable] 您常去九龍城區內哪種／些社區空間？如可以，請舉
出相關例子。［可選多於一項］
☐ Parks 公園
☐ Sports premises (e.g. sports grounds, indoor sports centres) 運動場所（例如運動場、室內體育館）
☐ Community halls 社區會堂
☐ Libraries 圖書館
☐ Community centres run by NGOs (e.g. youth centres, elderly centres, amateur training centres)
非政府機構營運的社區中心（例如青少年中心、長者中心、業餘進修中心）
☐ Other social spaces (e.g. sitting areas in a market, seating on streets, other spaces run by NGOs)
其他社交空間（例如街市內的座位、街道上的座位、其他由非政府機構營運的空間）
☐ Others 其他: ____________________________
Example(s) 例子: __________________________

6. On average how many day(s) in a week do you go to the community spaces in the community
you live in? 您一星期平均有多少天會去社區內的社區空間？
____ day(s) 日

7. To what extent do you agree with the following statements on the community spaces in the
community you live in? 對於您所住社區內的社區空間，您在多大程度上同意以下陳述？
1
Strongly
disagree
非常不同意

a. There are sufficient community spaces and
they are highly accessible from external
places.
區內有足夠並容易到達的社區空間。
b. The community spaces are diverse and the
facilities provided suit my interests and
physical ability.
社區空間種類多元，設施亦切合我的興趣和身
體能力。
c.

The environmental condition of the
community spaces is nice and I feel
comfortable staying there.
社區空間的環境令我感到舒適。

d. They are good gathering places for me and
my friends and enable me to meet new
friends in the community.
社區空間是我和朋友聚會及認識新朋友的好地
方。

2
Disagree
不同意

3
Neutral
中立

4
Agree
同意

5
Strongly
agree
非常同意

Part 4 - Environmental Quality & Resources 第四部分 - 環境質素
8. How often do you use the open spaces in the neighbourhood? 您多常用社區內的公共室外休憩空
間？
☐
☐
☐
☐
☐

Everyday 每天
At least once per week 每星期最少一次
At least once a month 每個月最少一次
Less than once a month 少於每個月一次
Never 從不; Reason 從不使用公共空間的原因: __________________

9. To what extent are you satisfied with the open spaces in the neighbourhood in terms of the
following aspects? 您有多滿意社區內公共室外休憩空間的不同方面？
1
Strongly
unsatisfied
非常不滿意

2
Unsatisfied
不滿意

3
Neutral
中立

4
Satisfied
滿意

5
Strongly
satisfied
非常滿意

a. Aesthetic & Design 美觀及設計
b. Recreational & sitting facilities 消遣及休
憩設施質素
c.

Safety 安全

d. Environment & Landscape 環境及綠化
e. Intergenerational facilities 跨世代設施
(e.g. Diverse facilities for different ages
例如能提供不同年齡層同時使用的設施)

10. Please rate the following aspects regarding environmental quality in your neighborhood. 請為
社區內的環境質素評分。
1
Lowest
最低

a. Air Quality 空氣質素
b. Noise issues 嘈音污染
c.

Hygiene & Waste management 衛生情況及廢
物管理

d. Landscape & Greenery provision 社區綠化

2

3

4

5
Highest
最高

Part 5 - Transportation & Accessibility 第五部分 - 交通及可達性
11. What is the maximum length of time that you can withstand walking to your destination?
您能容忍用多久時間步行去目的地？
☐ <5 minutes 少於五分鐘
☐ 5-10 minutes 五至十分鐘
☐ 11-15 minutes 十一至十五分鐘
☐ >15 minutes 多於十五分鐘
12. How often do you use public transit in the neighbourhood? 您多常使用社區內的公共交通？
☐ Daily 每天
☐ At least once per week 每星期最少一次
☐ At least once a month 每個月最少一次
☐ Less than once a month 少於每個月一次
☐ Never 從不; reason for never 從不使用的原因: __________________
13. What are your preferred public transit modes? [choose where applicable]
您最喜歡哪種交通工具出行：［可選多於一項］
☐ Buses 巴士
☐ Minibuses 小巴
☐ MTR 鐵路
☐ Ferry 渡輪
☐ On Foot 步行
☐ Taxi/Private car 的士／私家車
14. What are your major destinations for your trips? [choose where applicable]
您通常去哪裡：［可選多於一項］
☐ Around your local neighborhood 在您家附近
☐ Across Kowloon City District (Kowloon City, Hung Hom, etc) 在九龍城區內（如九龍城，紅磡等）
☐ Other parts of Kowloon 九龍的其他地區
☐ New Territories or Hong Kong Island 香港島／新界及離島地區
15. To what extent are you satisfied with the transport facilities in the neighbourhood in terms of
the following aspects? 您有多滿意社區內出行設施的不同方面？
1
Strongly
unsatisfied
非常不滿意

a. Transit frequency 公共交通班次
b. Transit routes 公共交通路線
c.

Road and pedestrian safety 行人及路面安全

d. Road-crossing facilities (e.g. waiting time for
crossing, lift to footbridge) 過路設施（如紅
綠燈等候時間，連接天橋的升降機等等）

2
Unsatisfi
ed
不滿意

3
Neutral
中立

4
Satisfied
滿意

5
Strongly
satisfied
非常滿意

16. What transport improvement features would you wish to see in the future? [choose where
applicable] 您希望所居住的社區能提供更多哪種／些交通設施及服務？［可選多於一項］
☐ Wheelchair/bike-friendly paths 輪椅／自行車友善路徑
☐ Jogging trail along the waterfront (to Kai Tak) 海濱緩跑徑（連接啟德發展區）
☐ More frequent transit services (e.g. bus and ferry services)
更頻繁的交通服務班次（例如巴士及渡輪服務）
☐ Transit facilities for elderly (e.g. waiting time display, bus shelters and sitting)
為長者設立的出行設施（例如等候時間指示、巴士站上蓋或等候座位）
☐ Feeder services to future MTR stations 未來鐵路站的接駁服務
Or, your view 您的意見: ________________________________

Part 6 - Retail 第六部分 - 零售活動
17. Which of the following do you go for grocery-shopping the most frequently? Please give an
example. 請問下列哪裡是您日常購物最常去的地方？請舉出相關例子。
☐ Shopping malls 商場
☐ Supermarkets 超級市場
☐ Wet markets 街市
☐ Street shops 街鋪
☐ Bazaars 市集
☐ Others 其他: _________________________
Example 例子: _________________________

18. To what extent are you satisfied with your grocery-shopping experience within the district?
您多大程度滿意您在區內的日常購物體驗？
1
Strongly unsatisfied
非常不滿意

2
Unsatisfied
不滿意

3
Neutral
中立

4
Satisfied
滿意

5
Strongly satisfied
非常滿意

Part 7 - Civic Participation 第七部分 - 公民參與
19. Have you participated in the following activities within the Kowloon City District in the
previous two years? [choose where applicable] 您在過去兩年有否參與過於九龍城區內舉辦的以下活
動？［可選多於一項］
☐ Volunteering 義工活動
☐ Community cultural programmes (e.g. festive events and carnivals)
社區文化計劃，如節慶活動、嘉年華
☐ Leisure classes (e.g. drawing, swimming) 興趣班，如畫畫、游泳
☐ District Council Election 區議會選舉
☐ Others Activities 其他活動: _____________
☐ I have never participated in any community activities 從不參與
20. How often do you participate in civic activities (excluding elections) within the Kowloon City
District? 您經常參與於九龍城區內舉辦的社區活動嗎（不包括選舉）？
☐ More than once a week 一星期多於一次
☐ Once in a week 一星期一次
☐ Once in two weeks 兩星期一次
☐ Once in a month 一個月一次
☐ Once in three months 三個月一次
☐ Never 從不參與
21. What factors will affect your participation in these civic activities (excluding election) within
the Kowloon City District? [choose where applicable] 下
 列哪項會影響您參與於九龍城區內舉辦的活動
（不包括選舉）？［可選多於一項］
☐ Location 地點
☐ Nature of activities 活動性質
☐ Quality of activities 活動質素
☐ Companion 朋友的陪伴
☐ Personal reasons e.g. time schedule, interest 個人原因，如日程、個人興趣
☐ Others 其他: _____________

Part 8 - Community Identity 第八部分 - 社區身份認同
22. Please name three iconic places to represent your neighborhood. 請列出三個最能代表您所居住
社區的地方。
Location 1 地點 1: _____________
Location 2 地點 2: _____________
Location 3 地點 3: _____________

23. Please rate your level of agreement to the following statements. 請您對下列陳述評分。
1
Strongly
disagree
非常不同意

2
Disagree
不同意

3
Neutral
中立

4
Agree
同意

5
Strongly
agree
非常同意

a. I am eager to interact with neighbours of
different generations.
我願意與不同年齡層的街坊交流。
b. There are sufficient opportunities in the
community for me to interact with neighbours
of different generations.
我有很多機會在社區與不同年齡層的街坊交
流。
24. Please rate your level of agreement to the following statements. 請您對下列陳述評分。
1
Strongly
disagree
非常不同意

2
Disagree
不同意

3
Neutral
中立

4
Agree
同意

a. This community has sufficiently fulfilled my
basic living needs.
這個社區能滿足我的基本生活需求。
b. This community has provided me with a safe
and secure living environment.
這個社區的生活環境令我感到安全和放心。
c.

This community has provided me sufficient
opportunities to establish my social network.
這個社區有提供足夠的機會讓我認識新朋友。

d. I feel respected and being recognised as one
of the members in this community.
我得到社區內不同人的尊重和認同。
e. I believe I am capable of contributing more to
this community.
我認為我有能力為社區作出貢獻。
25. Do you have other comments? 其他意見？
_________________________________________________________________________
_________________________________________________________________________

5
Strongly
agree
非常同意

Personal Particulars 個人資料
Gender 性別
☐ Male 男 ☐ Female 女
Age Group 年齡組別
☐ 18-24
☐ 25-34
☐ 65-74
☐ 75-84

☐ 35-44
☐ 45-54
☐ 85 or above 85或以上

☐ 55-64

Occupation Status 職業狀況
☐ Part-time 兼職
☐ Full-time 全職
☐ Temporary workers / Freelancer 臨時工／自由工作者
☐ Not active in labour market 非活躍於勞工市場
☐ Retired 退休
Are you living with an elderly person? / Is there an elderly person from your family you need to
support and take care of? 您是否跟長者同住？／家中是否有長者需要供養和照顧？
☐ Yes 是
☐ No 否
Housing Type 房屋類型
☐ Public rental housing 公共房屋
☐ Subsidised housing 資助房屋
☐ Private housing (Tenement building) 私人房屋（唐樓）
☐ Private housing (Others) 私人房屋（其他）
☐ Others 其他: __________________
I am a 我是一名
☐ Owner 業主 ☐ Tenant 租客
☐ Others 其他: __________________
Length of Residence at Kowloon City District 在九龍城區居住時間
☐ <5 years 5年或以下
☐ 5-10 years 5-10年
☐ 11-20 years 11-20年
☐ 21-30 years 21-30年
☐ >31 years 31年或以上
If you would like to receive future information about the Kowloon City Community Planning
Workshop, please provide your email address:
如果您有興趣接收未來有關九龍城社區規劃工作坊的資訊，請提供您的電郵地址：
_________________________________________________________________________

This is the end of the questionnaire. Thank you for your time.
問卷調查結束，感謝您付出寶貴的時間。

Appendix 3 Profile of Questionnaire Respondants
Profile of respondents: Sub-districts

There are 328 valid responses collected, among which 27% comes from To Kwa Wan, 19% from Ma
Tau Wai, 17% from Hung Hom, 13% from Whampoa, 13% from Kai Tak and 11% from Kowloon City.
The distribution of respondents from the six sub-districts is seen to be even.
Profile of respondents: Gender and age group

There is an equal sex distribution of respondents of which 51% are female and 49% are male (Fig.
2). The age group of the respondents is not evenly distributed. Respondents aged 65-74 account
for the highest percentage (28%), followed by those aged 75-84 (21%) and 55-64 (17%). Generally
speaking, those aged 65+ accounts for more than half (61%) so it is observed the respondents were
biased towards elderly population (Fig. 3).

Fig. 4 Profile of respondents: Employment status
More than half of the respondents (64%) have retired and 8% are not in the workforce (Fig. 4).
Whilst the remaining 28% are still active in the labour market among which 19% are working
full-time, 6% are part-time workers, and only 3% are working as temporary workers/ freelancers.

Fig. 5 Profile of respondents: Percentage of respondents living with elderly persons
The distribution of respondents living with elderly persons is relatively even in which 53% of the
respondents are living with elderly persons whilst the remaining 47% does not (Fig. 5).

Fig. 6 Profile of respondents: Housing type
In terms of housing type of respondents, private housing (others) account for the highest
percentage (35%), followed by public rental housing (31%) and private housing (tenement buildings)
(25%) (Fig. 6). The distribution is considered relatively even.

Fig. 7 Profile of respondents: Tenure
The tenure of respondents are evenly distributed. 51% of the respondents are tenants whilst the
remaining 49% are flat owners (Fig. 7).

Fig. 8 Profile of respondents: Length of Residence in the Kowloon City District
In terms of the length of residence, 37% of the respondents have lived in the KLC District for more
than 31 years, followed by 11-20 years and 21-30 years (both 18%), 5-10 years (15%) and lastly < 5
years (12%) (Fig. 8). Except for those who lived for >31 years accounts for a relatively larger
proportion, the distribution is considerably even among all groups.

Appendix 4 Results of Questionnaire Survey
As the questionnaire is a joint practice of FELLOWS and sub-consultants, results and analysis of
questions proposed by other sub-consultants will be covered in their baseline review and
assessment report. The following figures list the questions designed for collecting
socio-economic status of respondents by FELLOWS only.

Q5: Examples of community spaces where respondents visit frequently

Q8: Reasons for “never” using the community spaces

Q17: Examples of grocery-shopping places where respondents visit frequently

動

Q19: Examples of other community activities that respondents have participated in

Q22: Please name three iconic places to represent your neighborhood. 請列出三個最能代表您所居
住社區的地方。

Appendix 5 Methodologies of Site Visit
5.1

Site Visit for Retail and Business

5.2

Site Visit for Leisure and Recreation and Community Identity

Site Visit Evaluation for Leisure and Recreation and Community Identity
Source: Architectural Services Department, The Government of the Hong Kong Special Administrative Region, 2019; PolyU Jockey Club
“Operation SoInno”, 2019; PolyU Jockey Club “Operation SoInno”, 2020; Synthesised by FELLOWS

Kowloon City
Major types of
recreational
spaces

District park are
located closely
from residential
area

Sociopetal design Most furniture
pieces are
arranged in a
linear but not
circular way or 90
degrees

Kai Tak

Large scale parks
are open, visible,
well-designed in
landscape, and
with shelter and
universal access
A small scale rest
garden is
surrounded by

To Kwa Wan

Hung Hom and
Whampoa

Some quality parks
are distanced from
residential area

A mix of large and
small parks

A mix of large and
small parks

Mostly small-scale
local open spaces /
sitting-out areas
(except Tai Wan Shan
Park)

L&RS differ in
furniture
arrangement such
as pattern and
spacing

A majority of furniture
pieces are arranged
in a linear way. Only
on some occasions
they are arranged in
90 degrees. Yet, they
are usually placed
close together

A majority of furniture
pieces are arranged
in a linear way. Only
on some occasions
they are arranged in a
way facing each
other. Yet, they are
usually placed close
together

Situations differ.
Some poor examples
include benches
facing a column or
fence. Some are
arranged in a row
while some are
arranged in 90
degrees or facing
each other

People sit on the
lawn freely and
socialise in a
large park

Welcomeness
and
comfortability

Ma Tau Wai

Some users sit
informally under tree
shades
Conditions differ.
Some is fenceless
and welcoming
while some is
unwelcoming as
surrounded by
highways

Most have enough
seating and natural or
artificial sheltering.
Some have
well-designed
landscape and
universal design

Most are fenced and
some entrances are
not welcoming
Most have natural or
artificial shading.
Some have
well-designed hard
and soft landscape
and social gathering

Benches in separate
distance
Seating in outdoor
spaces is mostly
sheltered but some of
the benches are just
half-sheltered and
not attractive
Physical
welcomeness in
terms of ease to

fences and
limited access
points, with
poorly maintained
facilities
restricting users
from playing

facilities such as
chess desks

access can be
improved
Community hall is not
welcoming as it is
only opened to
organisations with
booking

Sense of security

Most are bright
and open, so that
everyone can
observe one
another

Usually bright,
open, and safe if it
is not surrounded
by roads

Most are safe with
enough lighting and
some have
well-designed soft
landscape

All with sufficient
lighting and most are
easily visible by users
or pedestrians as the
vegetations are of
appropriate height

Most are safe and
open

Intergenerational
design

The seating
design is normal
for all ages. Some
seating is for
aesthetic
purpose but not
for
age-friendliness

In a large scale
park, the lawn can
be for
multi-purpose uses
as the use is not
specified

In larger scale L&RS,
fitness corners
designed for elderly
people and
playgrounds for
children are located
in the same area.
Seating is provided
next to sports courts
for elderly people to
look at young people
playing

Most of L&RS do not
have segregation of
activity zones by
landscape, and
fitness corner and
children's playground
are located next to
each other. Seating is
provided for parents
and elderly people to
look at children. In a
recreation ground,
elderly people are
playing football with
young people, and
other elderly people
are doing exercise
next to the play area

Furniture pieces are
of the normal type
without special
design

Seating is
provided for the
elderly and
parents to watch
others playing
sports or children
playing
There is generally

Some playground
facilities are for
different age
groups, for example
for elderly people to
do exercise.
Seating for elderly
people is provided
Usually there are
boundaries

There are no specific
designs for
intergenerational
interaction in smaller
scale L&RS

Large scale L&RS
usually provide areas
for children, adults,
and elderly people,
such as play facilities
for children and
benches for elderly
people to sit on.
Seating is provided
for parents and
elderly people to
watch children or
others playing.

not enough
intergenerational
consideration in
terms of facility
provision. For
example, only
play facilities but
no elderly fitness
facilities are
provided in a rest
garden
Some L&RS have
separation
between zones
for different
groups while
some do not. For
those with such
separation, they
do so by using
different paving
colours

between zones for
different age
groups. The
boundaries can be
set by hard and soft
landscape,
furniture
arrangement, and
different floor
finishes

In library, Children's
Library and Adult
Library are on the
same floor but
separated by a grass
wall

for children so that
they can keep an eye
on their
grandchildren
Many of the facilities
are fitness facilities
or benches that
target at the elderly.
Sports courts are only
provided in a
recreation ground

Sometimes the
design facilitates
interaction, for
example a terraced
design to enable
people sitting at the
higher level to look at
others playing.
However, sometimes
areas for different
ages are separated
and users can barely
look at one another as
they are blocked by
landscape
Small scale L&RS
usually only provide
facilities for elderly
people such as seats
and fitness facilities
In the library, there
are no formal
boundaries between
the area for children
and area for adults
but there are
bookshelves, which
people can still look
through. There are
seats for adults to sit
next to children who
are reading in the

area for children
Approximate
active-to-passive
ratio of area

It is generally
balanced
considering all
the L&RS
together

It depends on the
type of L&RS (e.g.
completely passive
for a small scale
sitting-out area)
It is generally
balanced
considering all the
L&RS together

It depends on the
type of L&RS (e.g.
almost completely
active for a sports
centre and passive
for a small scale
sitting-out area)

It is slightly more
passive in general

It is generally
balanced considering
all the L&RS together

It depends on the
type of L&RS (e.g.
completely passive
for a library and
almost completely
active for a sports
centre)
It is generally
balanced considering
all the L&RS together

A small scale
sitting-out area is
completely for
passive activities
Users and
activities

Carpenter Road
Park is the most
popular one with
over 200 users
Other L&RS, big
or small, have
about 20 to 40
users

A lot more users in
a large scale L&RS

In a large scale
L&RS, active
activities include
playing, running,
and playing ball
games and frisbee;
Elderly people
mixed activities
usually do passive include having a
activities such as picnic and walking
playing chess and dogs; and passive
reading
activity only
newspapers but
includes sitting
not using the

It depends on the
type of L&RS but the
numbers of users
having active and
passive activities are
generally balanced
considering all the
L&RS together

There are more users
in big L&RS with more
facilities such as
recreation ground
and L&RS next to
pier, and fewer users
in ordinary sitting-out
areas

Active activities
including doing
exercises using the
fitness facilities,
stretching, jogging,
and playing sports

Common active
activities: Fishing,
doing exercise,
elderly dancing,
children playing in the
playground or playing
sports with parents

There are more users
in a larger scale park
and fewer users in
small scale
sitting-out areas
A majority of users do
passive activities,
except those in the
sports centre and
playgrounds. Average
number of users is
about 20
Common active
activities: Playing

elderly fitness
facilities

Common passive
activities include
reading newspaper,
chatting, using
mobile phone, and
sleeping

Younger
generations and
some adults (e.g.
parents) do active
activities such as
playing sports
and cycling

Common passive
activities: Chatting,
playing chess, using
mobile phone,
reading newspaper,
and sleeping

sports, playing,
running around
Common passive
activities: sitting,
watching others
playing, reading
newspaper, using
mobile phone

Domestic helpers
take photos and
sit on lawn on a
large park
Active-to-passive
activity ratio is
generally
balanced
Group size and
composition

Social contact

2-6

4-6 (large parks)
1-2 (small parks)

1-4

1-4

4-6 (large parks)
1-2 (small parks)

With different
ages, ranging
from children,
young adults,
middle age to
elderly

Large-group
composites of
younger
generations, but
not the elderly

Elderly usually use the
space individually,
while social groups
are observed for the
same age group

Elderly usually use the
space individually,
while social groups
are observed for the
same age group

Except a few elderly
using the small parks
individually, other
community spaces
are with different
ages, including
elderly and their
grandchild

Higher level of

Good social contact

Depends on the

Depends on the

Depends on the

and interaction

social contact
and interaction
with more diverse
activities (e.g
Child playing,
chatting,
photo-taking and
picnicking)

and interaction
(e.g. playing ball
games and dog
walking) in parks
that are distance
from residential
area, but lower level
of interaction
observed in other
community spaces

quality of parks.
Elderly who use the
parks individually may
interact with other
elderly by occasion
but generally without
much
intergenerational
interaction

quality of parks.
Elderly who use the
parks individually may
interact with other
elderly by occasion
but generally without
much
intergenerational
interaction

quality of parks.
Medium level of social
contact and
interaction with
passive activities
(e.g. chatting)

Items for Site Visit Evaluation and Summary of Evaluation Results for Leisure and Recreation and Community Identity
Source of items to be observed: Architectural Services Department, The Government of the Hong Kong Special Administrative Region,
2019; PolyU Jockey Club “Operation SoInno”, 2019; PolyU Jockey Club “Operation SoInno”, 2020; Synthesised by FELLOWS

Appendix 6 Methodologies of GIS Analysis
6.1

GIS Analysis for Health and Social Services

To find out the service to population ratio of health and social services, GIS analysis is conducted.
After joining the population data into the shapefile of the District Council Constituency in the
ArgMap 10, the service number per 1,000 elderly for each district is calculated by the Field
Calculator and finally the analysis results were presented in the thematic maps. To find out the
accessibility of the general outpatient clinics and neighborhood elderly, the shape files containing
the locations of both services were imported into the ArgGIS Online. The service Area Analysis i.e.
“Create Walking-Time and Drive-Time Areas analysis” under the Use Proximity function were used
to create buffers (service areas) for a 5-minute and 10-minute walking and driving distance set
from the service providers.
6.2

GIS Analysis for Leisure and Recreation

To find out the sufficiency and spatial distribution of L&RS, GIS analysis is conducted. After
importing all the GIS data of different types of L&RS in the study area, the Create Drive-Time Areas
analysis under the Use Proximity function of ArcGIS Online is used for evaluating the sufficiency in
terms of accessibility, with a 5-minute walking distance set. The Calculate Density analysis under
the Analyze Patterns function of ArcGIS Online is used for finding the spatial distribution.

Appendix 7 Schedule of Public Engagement Activities - Roadshows
Roadshow
1
(Kai Tak)

Date & Time
Date:
29 September 2020

Venue
Kai Tak MTR Station Exit A

Time:
10:00 – 13:00
2
(Kowloon City)

Date:
29 September 2020

Regal Oriental Hotel Bus stop

Time:
14:30 – 17:30
3
(Hung Hom)

Date:
30 September 2020

Ka Wai Chuen

Time:
10:00 – 13:00
4
(To Kwa Wan)

Date:
30 September 2020

Hung Fook Street

Time:
14:00 – 17:00
5
(Ma Tau Wai)

Date:
2 October 2020

Geranium House, Ma Tau Wai Estate

Time:
10:00 – 13:00
6
(Ma Tau Wai)

Date:
2 October 2020

To Kwa Wan Market

Time:
10:00 – 13:00
7
(Ma Tau Wai)

Date:
2 October 2020
Time:
14:30 – 17:30

Jubilant Garden

8
(Hung Hom)

Date:
3 October 2020

Hung Hom Ferry Pier

Time:
10:00 – 13:00
9
(Hung Hom)

Date:
3 October 2020

Whampoa Station Exit A

Time:
14:30 – 17:30
10
(To Kwa Wan)

Date:
3 October 2020
Time:
10:00 – 13:00

Hoi Sham Park

Roadshow 1 at Kai Tak MTR Station Exit A
Date: 29 September 2020
Time: 10:00 – 13:00

Roadshow 2 at Regal Oriental Hotel Bus stop
Date: 29 September 2020
Time: 14:30 – 17:30

Roadshow 3 at Ka Wai Chuen
Date: 30 September 2020
Time: 10:00 – 13:00

Roadshow 4 at Hung Fook Street
Date: 30 September 2020
Time 14:00 – 17:00

Roadshow 5 at Geranium House, Ma Tau Wai Estate
Date 2 October 2020
Time: 10:00 – 13:00

Roadshow 6 at To Kwa Wan Market
Date: 2 October 2020
Time: 10:00 – 13:00

Roadshow 7 at Jubilant Garden
Date: 2 October 2020
Time: 14:30 – 17:30

Roadshow 8 at Hung Hom Ferry Pier
Date: 3 October 2020
Time: 10:00 – 13:00

Roadshow 9 at Whampoa Station Exit A
Date: 3 October 2020
Time: 14:30 – 17:30

Roadshow 10 at Hoi Sham Park
Date: 3 October 2020
Time: 10:00 – 13:00

Appendix 8 Schedule of Public Engagement Activities - Workshop
Name of activity: Kowloon City Community Planning Workshop
Date: 21 November 2020
Time: 14:30 – 17:30
Venue: Community Hall, The SKH Holy Carpenter Church and Community Centre, Hung Hom
Address: 1 Dyer Ave, Tai Wan, Hung Hom
Number of participants: 25 (excluding students and the teaching team)

Major public views received in the workshop
Society and Social Infrastructure
Our participants reported concerns on the provision of social services to cater the needs of
dementia patients and their caregivers. On the one hand, the insufficiency of these services is
believed to be unfavored to the recovery of dementia patients and increase their chances of
recurrence. On the other hand, it creates greater pressure on caregivers and leads to undesirable
mental health of caregivers.
There were opinions on the types and locations of social services provision. A more integrated
arrangement of social welfare facilities and an online provision of social services were suggested
by participants. Implementation of soft programmes are as well suggested to enhance the
coverage of these services.
Economy
It was suggested to increase job opportunities especially for seniors who have high physical
capability. Community farms as an economic incentive are suggested by our participants.
Leisure and Cultural Vibrancy
There were requests for smaller-scale recreational spaces and a better linkage between these
areas. Green corridor was agreed by our participants as a good way to link up parks and open
spaces in the district.
Regarding the design of open spaces, there were requests for increasing the provision of
intergenerational facilities. Attention to be paid on safety issues and the ratio between young and
senior users within a recreation space were suggested. Soft programmes by the government are
suggested to further encourage intergenerational interaction.
Some participants have proposed to increase the accessibility of recreational areas through the
provision of clear signage to these spaces.
Health
Concerns on the insufficiency of medical services provision and health promotion were expressed
by our participants. Some suggested that soft strategies, such as financial assistance to private
clinics and establishing more district health centres, can help lessen the burden of the public
medical facilities.
Mobile clinics and video consultations were suggested by participants as an alternative mode of
medical services to cater the needs of elderlies under the pandemic and those who are physically
less capable.

Housing
Whilst some participants found the concept of co-living interesting and thought it was a good
direction to fully utilize land, concerns on its implementation were also expressed as some
elderlies/ young people may not be willing to share their living spaces due to their differences in
resting hours and habits.
To improve the concept of co-living, some suggested introducing the scheme to people who are
related first rather than strangers. Induction programme was also suggested to help people who
participate in the co-living programme to learn to get along with others.
Some participants expressed that the podium structure and the high site coverage has blocked the
wind corridor in the urban environment.
Some have suggested adding cultural heritage preservation elements into housing proposals.
Transportation
Concerns on the traffic condition and pedestrian environment in the area were expressed. It was
suggested to increase the number of crossings especially in To Kwa Wan
Concerning the issue of illegal parking and congestion on streets, some participants suggested the
development of PTI or to increase the PR such that car parks can be designed within the building
itself.
As some reflected that elderlies prefer taking buses to MTR, it was not suggested to cut bus routes
and improvements regarding the design and location of bus stops to enhance passengers/
pedestrian safety were also suggested to be made. Bus stops are advised to design in a
wheelchair-friendly way along with the provision of seating and clear signage and bus stop
information. To improve convenience, bus stops going to the same direction should also be
arranged closer together.
Regarding the accessibility of people in wheelchairs or those who are physically impaired, it was
suggested to add more barrier-free facilities such as escalators wherever possible.
Environmental
Some participants reported a low accessibility to the waterfront, hindering their activities in the
area. On the one hand, some have suggested connecting the cycling track between Kai Tak and
other parts of the promenade. On the other hand, some have expressed their concerns on the
feasibility to incorporate private lands for walking trails along the promenade.
To enhance the environmental quality of the promenade and to attract visitors, it was suggested to
remove the vehicle testing site in the area.

Land use and Infrastructure
A better utilization of spaces and improvements on the pedestrian environment under the East
Kowloon Corridor were suggested. It was advised to adopt a more flexible approach in terms of
uses of space so as to cater the changing needs of the populations in the area.

Appendix 9 Summary of Implementation Actions for the 15 Proposals
Proposals

Implementation Actions

Leading

Supporting

Timeframe

01a - Resettlement of Mai Tau Wai
Estate and Chun Seen Cheun

HKHA, HKHS

N/A

Medium term

01b - Prepare development parameters
in planning brief

HKHA, HKHS

PlanD

Medium term

01c - Operation and maintenance

HKHA, HKHS

N/A

Long term

02 - Vertical
Integration of
Health and Social
Services

02a - Set GFA and related requirements
for social and medical facility

PlanD

HA, SWD, HKHA,
HKHS, DH

Medium term

02b - Coordinate mode of operation

PlanD

HA, SWD, HKHA,
HKHS, DH

Long term

03 - Guidelines for
Planning of
Housing for
Elderly

03a - Public consultation in planning
guidelines and resettlement plan

HKHA, HKHS

DC, Public estate
residents

Short term

03b - Proposal submission

HKHA, HKHS

DC, Public estate
residents

Short term

03c - Adopt in new housing estate

HKHA, HKHS

DC, Public estate
residents

Short term

04a - Public consultation particularly for
the NGOs and elderly

PlanD

NGOs, local
residents

Short term

04b - Collaborative preparation with
NGOs and universities

PlanD

NGOs, universities

Short term

04c - Set GFA and related requirement
for facilities

PlanD

SWD, NGOs, LCSD

Medium term

04d - Prepare development parameters
in planning brief

PlanD

SWD, NGOs, LCSD

Medium term

04e - Coordinate mode of operation

PlanD

SWD, NGOs, LCSD

Long term

05a - Consultation on heritage
conservation issues

AMO

DC, ArchSD, PlanD,
NGOs

Short term

05b - Stakeholder consultation on
people’s leisure and recreational needs

LCSD

DC, ArchSD, PlanD,
NGOs

Short term

05c - Open space design, placemaking,
and planning

ArchSD

LCSD, DC, PlanD,
NGOs

Medium term

05d - Operation and maintenance

LCSD

N/A

Long term

“Living Together” Strategy
01 Redevelopment
of Old Public
Housing Estates

“Gathering Together” Strategy
04 - Integrated
Community
Services in Kai
Tak Community
Complex

05 - Inclusive and
Intergenerational
Design of Sung
Wong Toi Park

06 - Promoting
Heritage
Conservation

05e - Extend the concept of
“intergenerational design” to other
leisure spaces

LCSD

DC, ArchSD, PlanD

Long term

06a - Consultation on heritage
conservation issues

AMO

DC, ArchSD, PlanD,
NGOs, LCSD

Short term

06b - Stakeholder consultation in
particular for the section involving Sung
Wong Toi Park

AMO

DC, ArchSD, PlanD,
NGOs, LCSD

Short term

07a - TIA for community-based crossing
improvement, slow zones and
pedestrianisation

TD, HyD

PlanD

Short term

07b - Consultation on planned use

TD

PlanD

Short term

07c - Installation and construction work

TD

PlanD, HyD, FEHD

Short term

07d - Extension to other traffic
blackspots in the district

TD

PlanD

Long term

08a - TIA for pedestrianisation

TD

PlanD, HyD, FEHD

Short term

08b - Place-making

TD

PlanD, HyD, FEHD

Medium term

08c - Operation and management

TD

PlanD, HyD, FEHD

Medium term

08d - Extend the “co-sharing” concepts
to other market streets in the district

TD

PlanD, HyD, FEHD

Long term

09a - TIA for pedestrianisation

DEVB

TD, PlanD, LandsD

Short term

09b - Planning Application for
wholesale conversion

DEVB

TD, PlanD, LandsD

Medium term

09c - Operation and management

DEVB

TD, PlanD, LandsD

Medium term

09d - Extend the “adaptive reuse”
concept to other industrial buildings

DEVB

TD, PlanD, LandsD

Long term

10a - Expand the current bus stop
consolidation initiatives at major stops

TD

KMB, Bravo Bus, DC

Short term

10b - Liaise with bus and minibus service
providers in sponsoring the
construction of supporting facilities

TD

KMB, Bravo Bus, DC

Short term

10c - Installation and construction works

TD

KMB, Bravo Bus, DC

Short term

11a - Underground MTR network
extension and construction

TD

MTR

Medium term

“Walking Together” Strategy
07 - Walking
Safety Measures

08 - Co-sharing
Space under the
Flyover

09 - Revitalisation
of Industrial
Buildings

“Dual Spine” Strategy
10 - Enhancement
of Bus and
Minibus Facilities

11 - Connection to
MTR Services

11b - Compulsory accessible facilities at
every MTR exit

TD

MTR

Medium term

12a - Apply for rezoning waterfront sites
to CDA, Open Space or Other Specified
Uses and relevant lease control

PlanD

LCSD, LandsD,
ArchSD, EKEO

Medium term

12b - Plan for the connection between
Kai Tak and the other waterfront parts

PlanD

LCSD, LandsD,
ArchSD, EKEO

Medium term

12c - Realise the planned functions of
designated sections of waterfront in
detailed design and maintenance

PlanD

LCSD, LandsD,
ArchSD, EKEO

Long term

13a - Submit proposals to Harbourfront
Enhancement Committee and
Sub-committee on Harbour Plan Review

DEVB

HEC

Short term

13b - Consultation of the revision of the
Guidelines

PlanD

HEC

Short term

13c - Endorsement by Committee
Members in reviewing any newly
submitted proposals

HEC

PlanD

Short term

14a - Provide diverse street furnitures at
reserved pocket spaces

LCSD

DC

Medium term

14b - Construct district
character-oriented signages

LCSD

DC

Medium term

14c - Explore provision of more leisure
space along green corridors in future
development

LCSD

DC

Long term

15a - Identify potential sites at both
public and private open spaces

LCSD

PlanD, CEDD,
ArchSD

Short term

15b - Landscape planning and
enhancement proposals

LCSD

PlanD, CEDD,
ArchSD

Short term

15c - Landscape maintenance

LCSD

PlanD, CEDD,
ArchSD

Medium term

“Harbourfront Corridor” Strategy
12 Reimagination of
Harbourfront
Promenade
Planning and Uses

13 - Guidelines for
Planning
Harbourfront for
All Ages

“Green Corridors” Strategy
14 - Connectivity
among leisure
spaces

15 - Visual
Wayfinding
Guidance with
Natural Elements

